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Request for Proposal for Supply, Delivery, Installation, configuration,
commissioning and maintenance of Email Security in TCO (Total Cost of
Ownership) over a 5 Years basis

SALIENT FEATURES OF THE BID

SL# | Item Remark
1 Tender No. & date 000/BoB/Tender/2019/006 dated 18/04/2019
Iltem Descriptions Request for Proposal for Supply, Delivery, and
Installation, Configuration, Commissioning and
2 Maintenance of Email Security in TCO (Total
Cost of Ownership) over a 5 years basis for BoB
Mail Server.
Bid Details:
Issue of Bid Document: On 18t April 2019

Nu. 2,000.00 (Non-refundable) payable during
registration. International firms bidding for this
RFP should register with the procurement
division through their local partner/agent.

Cost of document:

Procurement Office , Bank of Bhutan Ltd,

3 Place of sale: Babesa, Thimphu: Bhutan or download from
www.bob.bt
Last Date of Bid submission: 18" May 2019 at 1430 hours.
Place of Bid submission: Procurement Office, Bank of Bhutan Ltd,
' Babesa, Thimphu: Bhutan.
Bid Opening Date: 18t May 2019 at 1500 hours.
Place of Obening: Conference Hall, BOBL, Corporate Office,
P & Babesa, Thimphu.

4 Earnest Money Deposit 2% of the quoted price.

60 days starting from the date of tender

5 Bid Validity Period .
opening.

6 Method of procurement Quality and Cost based selection (QBS)
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Request for Proposal for Supply, Delivery, Installation, configuration,
commissioning and maintenance of Email Security in TCO (Total Cost of
Ownership) over a 5 Years basis

CHECKLIST FOR BID SUBMISSION

SL# PARTICULARS Require | g\ pmitted*
ment
I TECHNICAL BID
1 Valid trade licence Yes []
2 Tax Clearance Certificate Yes |:|
3 Audited financial certificate for three years Yes |:|
4 Power of attorney Yes []
5 Earnest Money Deposit (EMD) Yes |:|
6 Dealer authorization by OEM (MAF) Yes |:|
7 Signed & Stamped technical specification Yes |:|
8 Signed Integrity Pact Statement Yes |:|
I COMMERCIAL BID
1 Signed, Stamped & dated bid forms Yes |:|
2 Signed and Stamped Price Schedule Yes |:|
* Please tick (V) whether submitted or not.
Signature of the Bidder with seal
| Bg@Beke|3
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Request for Proposal for Supply, Delivery, Installation, configuration,
commissioning and maintenance of Email Security in TCO (Total Cost of
Ownership) over a 5 Years basis

Section |

Instructions to Bidders
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Section |
Instructions to Bidders

A. GENERAL

1. Scope of Bid

The Bank of Bhutan Limited, Thimphu (hereinafter referred to as "the Client") wishes to
receive bids for Supply, Delivery, Installation, Configuration, Commissioning and
maintenance of Email Security in TCO (Total Cost of Ownership) over a 5 years basis for BoB
Mail Server in Section 4 of Special Conditions of Instruction of Bidder & Special Conditions
of Contract hereof (hereinafter referred to as "the Goods").

All bids are to be completed and returned to the Client in accordance with the “Instructions
to Bidders”.

2. Eligible Bidders

The Invitation to bid is open to all suppliers and authorized IT equipment dealers who hold
a valid Ministry of Economic Affairs License, Royal Government of Bhutan (RGoB) or Indian
and International firms having legal status to provide such services in Bhutan. Bids which
are unaccompanied by such license will be liable for rejection. The Bidder shall furnish the
following documentary evidence:

a. All equipment listed by the bidder must be from single OEM only. A bidder bidding
for 2 different components in a single bid with two different OEM will be rejected.

b. A profile of the firm.

c. Valid trade License or other documents to prove the legal status and place of
registration of the business.

d. The firm should be well-established with minimum of 10 years.

e. Audited financial statements for the last 3 years.

f.  Minimum financial turnover of Nu. 30 million per annum (Average of last 3 Years).

g. The bidder should have a record of similar assignments carried out during the last
3 years.

h. Bidder should have certified IT engineers for the proposed OEM equipment in their
payroll.

i. Bidders should submit Manufacturer Authorization (MAF) Letter from OEM,
brochures and data sheets along with the proposal.

Any bidder failing to submit the required documents along with the tender documents will
be treated as non-responsive and hence will be rejected.

Bidders, as a condition of eligibility, should execute and attach to their bids an Integrity
Pact Statement in the form provided in Annexure A9. Failure to provide a duly executed
Integrity Pact Statement may result in disqualification of the Bid. /s \
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3. Cost of Bidding

The Bidder shall bear all costs associated with the preparation and delivery of its bid and
the Client will in no case be responsible or liable for those costs.

4. Joint Bids

Joint Bids shall not be allowed with shared liability jointly and severally. The Joint Bids
include bids by joint ventures, collaborations and consortiums.

While it is not mandatory to have a legal joint venture entity, Bhutanese firms are
encouraged to form a reliable and long-term relationship with reputed
regional/international manufacturers/vendors for this project and international firms are
encouraged to partner with a local Bhutanese entity.

B. The Bidding Documents

5. Bidding Documents

5.1 The goods required, bidding procedures and Contract terms are prescribed in the
Bidding Documents. In addition to the Notice Inviting Quotations, the Bidding
Documents include:

i Instructions to Bidders
ii. Conditions of Contract
iii. Special Conditions of Contract

iv. Bid Form and Price Schedules
V. Sample Forms
a.  Bid Security Form
b. Contract Form
C. Performance Security Form
d. Power-of-attorney form (if applicable)

The Bidder is expected to examine the Bidding Documents, including all instructions, forms,
terms and specifications. Failure to furnish all information required by the Bidding
Documents or submission of a bid not substantially responsive to the Bidding Documents
in every respect, would result in the rejection of that Bid.
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6.

Clarification of Bidding Documents

6.1 Prospective Bidders requiring any further information or clarification of the Bidding

7.1

7.2

7.3

Documents may notify the Client in writing or by fax at the Client's mailing address
indicated below:

Bid Clarification Technical Clarification

Cheten Dorji Sangum Chhetri
Procurement Manager IT Officer,
Bank of Bhutan Limited, Bank of Bhutan Limited,
P.O Box No. 102, Data Center, Phuentsholing,
Thimphu Bhutan. Chhukha, Bhutan
PABX: +975- 02- 334333 (Ext — 0023) PABX: +975- 02- 334333 (Ext -
Email: cheten.dorji@bob.bt 0120/0127)

cc: bharat.gurung@bob.bt Email: sangum.chhetri@bob.bt

cc: bharat.gurung@bob.bt

The Client will respond in writing by email to any request for information or clarification
of the Bidding Documents, which it receives not later than 10 (Ten) days prior to the
deadline for the submission of Bids prescribed by the Client. The Client's response
(including an explanation of the query) will be sent in writing by email to all prospective
Bidders who have purchased the Bidding Documents.

Amendment of Bidding Documents

At any time prior to the deadline for submission of bids, the Client may, for any reason,
whether at its own initiative or in response to a clarification requested by a prospective
Bidder, modify the Bidding Documents by addendum.

The amendment shall be part of the Bidding Documents, pursuant to Clause 5 above
and it will be notified by email to all prospective Bidders who have received the Bidding
Documents, and will be binding on them.

In order to afford prospective Bidders reasonable time to take the amendment into

account in preparing their Bids, the Client may, at its discretion, extend the deadline
for the submission of Bids.
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C Preparation of Bids

8 Language of Bid

8.1 The Bid prepared by the Bidder, and all correspondence and documents relating to the
Bid exchanged between the Bidder and the Client, shall be in English. Any printed
literature furnished by the Bidder may be in any other language, provided that this
literature is accompanied by an English translation, in which case, for purposes of
interpretation of the Bid, the English translation shall govern.

9 Documents Comprising the Bid

9.1 The Bid prepared by the Bidder shall comprise the following components:

(a)
(b)
(c)
(d)

(e)
()

(8)
(h)
(i)
(i)
(k)
(1)

Bid Form and Price Schedules completed in accordance with Clauses 10, 11 and
12,

Documentary evidence establishing, in accordance with Clause 13, that the Bidder
is eligible to bid,

Documentary evidence establishing, in accordance with Clause 14, that the Bidder
is qualified to perform the Contract if its Bid is accepted,

Documentary evidence establishing the compliance of the technical specification
in accordance to Annexure A2.

Bid security furnished in accordance with Clause 15,

Statement of agreement (or exceptions if any) with terms and conditions stated
in Section Ill, Subsection 3,

Overall description of your approach to meeting the Client’s requirements,
Details of Key Contact Persons as required in Section Il Subsection 3.20,

Any other important/critical factors,

Integrated Cost Sheet covering all bid areas,

Information on annual turnover of the Bidder,

Check list of main documents (EMD, Trade License, dealer authorization by the
OEM, Tax Clearance Certificate, Power of Attorney, Signed, Stamped and dated
bid forms, Signed and Stamped Price Schedule, Signed & Stamped technical
specification).

10 Bid Form

10.1 The Bidder shall complete & submit an original and one copy of the Bid Form and the
appropriate Price Schedules furnished in the Bidding Documents.

' Beamage |4
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11 Bid Prices

11.1 The Bidder shall complete the appropriate Price Schedules included herein, stating
the unit prices, total price per item, the total amount and the expected countries of
origin of the Goods to be supplied under the Contract. Price should be for locations
specified (Data Centre at Thimphu) inclusive of all taxes and duties and should be
firm for the period of the bid validity.

11.2 The bidder at its discretion may propose for at least the minimum requirement or
may propose the higher model provided as per the technical specification in the
annexure A2.

11.3 Summary of the entire BOQ (Both HW and the required software licensees) is
specified in Annexure Al.

11.4 The bidders may quote as per the minimum specifications provided in Annexure A2
along with the other related component viz licenses and support as per the
specification provided in Annexure A2.

11.5 Details of goods are provided in Annexure Al through A2 BoQ and Technical
Specifications.

11.6 The bidders are required to quote the entire BOQ (Both HW and the required
software) as specified in the annexure Al as per the Bid Form and Price Schedule as
specified in Annexure A6. Failing to quote for the entire BOQ listed in the Annexure
Al will be treated as non-responsive and hence will be rejected.

Bid evaluation shall be carried out based on Total Cost of Ownership (TCO) over a
period of 5 years from the date of installation/commissioning for the whole project.
Only one Bidder shall be selected for the entire work.

Should the selected supplier fail to accept the contract despite a valid bid accepted
by the Client, the EMD shall be forfeited and tender awarded to the next selected
Bidder.

Prices quoted by the Bidder shall remain fixed and valid for 60 (SIXTY) days from
the date of bid opening and will not be subject to variation on any account except
as provided for in Sub-Clause 16.2 of Instructions to Bidders. A bid submitted with
price adjustment conditions, will be treated as non-responsive and will be rejected.

BBk 5
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12 Bid Currencies:

12.1 Prices shall be quoted in Ngultrum (BTN) or Indian Rupee (INR) or US Dollar (USD).
The Bank of Bhutan Ltd’s TT selling rate on the date of bid opening shall be used for
evaluation purpose for bids quoted in USD.

13 Documents Establishing Eligibility of the Bidder

13.1 The Bidder shall furnish, as part of its Bid, certification establishing the Bidder's
eligibility to bid pursuant to Clause 2 of Instructions to Bidders.

14 Documents Establishing the Bidder's Qualification to Perform the Contract

14.1 The documentary evidence of a Bidder's Qualification to Perform the Contract, if its
bid is accepted, shall establish to the Client's satisfaction prior to award of Contract:

(a) That the Bidder has carried out similar contracts in the past with other
Government organisations or corporations.

(b) All equipment listed by the bidder must be from single OEM only. A bidder
bidding for 2 different components in a single bid will be rejected.

(c) That the Bidder has the financial capability to perform the contract, supported
by audited financial statements for last three financial years.

(d) That all the equipment’s offered by the Bidder shall meet the technical
specification and also be fully compatible with the requirement by the client.

(e) That the Bidder must provide highly competitive pricing — pricing reserved for
their largest and most important accounts — both at the outset of the
relationship and on an ongoing basis. The Client expects its Bidders to assist in
identifying opportunities to reduce the cost of these services

(f)  That the Bidder has the capacity to deliver the required equipment/solution(s)
in good time.

(g) That the Bidder’s production capability necessary to perform the Contract is
adequate, in addition to satisfying all the conditions mentioned in (a) through
(e).

15 Bid Security

15.1 The Bidder shall furnish 2% of the quoted price as Earnest Money Deposit (EMD),
which is refundable. The bidder shall furnish the bid security in a sealed envelope
inside the technical bid and shall be opened only during the opening of the financial
bid after the evaluation of the technical bid. Any bid not accompanied by the EMD
shall be rejected.

BB 6
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15.2 The Bid security shall be valid for 30 (thirty) days beyond the validity of the Bid and
shall be in the form of Demand Draft/Cash Warrant issued by the Bank of Bhutan or
any other commercial bank in Bhutan or any correspondent bank acceptable to Bank
of Bhutan

15.3 Any bid not secured in accordance with Sub-Clause 15.1 and 15.2 above shall be
rejected by the Client as non-responsive during bid evaluation, pursuant to Clause 26
— Preliminary examination of bids.

15.4 An unsuccessful Bidder's bid security will be discharged/returned as promptly as
possible upon award of Contract, but in any event not later than thirty (30) days after
the expiration of the period of bid validity prescribed by the Client, pursuant to
Clause 16 of Instructions to Bidders.

15.5 The successful Bidder's bid security will be discharged/returned upon furnishing the
performance security, pursuant to Clause 34 and the Bidder's executing the Contract,
pursuant to Clause 33 of Instructions to Bidders.

15.6 The bid security may be forfeited:

i. If a Bidder withdraws its Bid during the period of bid validity specified by the
Bidder on the Bid Form; or
ii. Inthe case of a successful Bidder, if the Bidder fails
a) To sign the Contract in accordance with Clause 33 of Instructions to
Bidders; or
b) To furnish the Performance Security in accordance with Clause 34 of
Instructions to Bidders.

16 Period of Validity of Bids

16.1 Bids shall remain valid for 60 (SIXTY) days from the date of bid opening prescribed by
the Client, pursuant to Clause 23 of Instructions to Bidders.

16.2 Notwithstanding Sub-Clause 16.1 above, the Client may solicit Bidder's consent to an
extension of the period of bid validity. The request and the responses thereto shall
be made in writing by email. If the Bidder agrees to the extension request, the validity
of the bid security provided under Clause 15 above shall also be suitably extended. A
Bidder may refuse the request without forfeiting its bid security. Bidders granting the
request will not be required or permitted to modify its Bid.
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17 Formats and Signing of Bid

17.1 The original Bid Form and accompanying documents (as specified in Clause 9 of

17.2

Instructions to Bidders), clearly marked "Original Bid" must be received by the Client
at the date, time and place specified pursuant to Clauses 18 and 19 of Instructions to
Bidders. The original bid shall be typed or written in indelible ink and shall be signed
by the Bidder or a person(s) duly authorized to sign on behalf of the Bidder. Written
power-of-attorney accompanying the Bid shall indicate such authorization. The
person or persons signing the Bid shall initial all pages of the Bid, except for un-
amended printed literature. The name and position held by each person signing must
be typed or printed below the signature.

The Bid shall contain no interlineations, erasures or overwriting except as necessary
to correct errors made by the Bidder, in which case such correction shall be initialled
by the person or persons signing the Bid.

D. Submission of Bids

18 Sealing and Marking of Bids

18.1

18.2

18.3

Alternative Bids for the same platform from the same Bidder shall not be permitted;
however the Bidder may submit independent bids for different platforms with
separate TECHNICAL and COMMERCIAL BIDS for each option. Bid for each platform
should independently comply with all the RFP requirements, including separate
EMDs.

The Bidders shall duly complete the formats of Technical Bid and Commercial Bid and
the same will be submitted through hard copy in a sealed envelope in person or
through registered post at Bank of Bhutan Ltd, Corporate Office.

Bids shall be delivered by hand, couriered or sent by registered post. The Bidder shall
seal the original of the Technical and Commercial Bids in separate inner envelopes
contained within one outer envelope. The COMMERCIAL BID envelope shall contain
only the price schedule as per format provided. All envelopes shall be sealed with
adhesive or other sealant to prevent reopening.

The inner envelopes shall:
a) bear the name of the bidder and identification number of the Tender as
defined;
b) be signed across their seals by the person authorized to sign the Bid on
behalf of the Bidder,
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c) be marked “ORIGINAL” and
d) be marked “TECHNICAL BID” and “COMMERCIAL BID” as the case may
be.

The outer envelope shall:
a) be marked “Confidential”;
b) be addressed to the Purchaser at the address below:

Procurement Manger,

Procurement Manager

Bank of Bhutan Limited,

P.O Box No. 102,

Thimphu Bhutan.

PABX: +975- 02- 334333 (Ext —0023)

(Attn: Cheten Doriji, Procurement Manager)

c) Provide a warning not to open before the specified time and date for Bid
Opening as defined.

In addition to the identification required above, the inner envelopes shall indicate the name
and address of the Bidder, to enable the Bid to be returned unopened in case it is declared
late.

If the outer envelope is not sealed and marked as above, the Client shall assume no
responsibility for the misplacement or premature opening of the Bid.

Bidders are required to submit both the technical bid and the commercials in separate
envelops clearly marked as “TECHNICAL BID” and “COMMERCIAL BID” within an outer
envelope. The commercial bid shall only be opened if the Bidder meets the eligibility criteria
and fulfils the technical requirements of the RFP. The commercial bid shall be returned
unopened if the technical bid is deemed to be unresponsive.

A softcopy of the Technical Bid (only) must also be submitted in a CD-ROM / removable
media enclosed in a sealed envelope along with the hard copy of the Technical Bid to the
address indicated under information contacts section. The file should be named as follows:
[Client_RFP-(your_company_name)]. The soft copy of the response must be in one of the
Office Suite formats (Microsoft® Excel or Word), and Adobe® Acrobat.

19 Deadline for submission of Bids

19.1 The original Bids must be received by the Client at the address specified in Sub-Clause
18 above not later than “1430 hours (BST) on 18" May 2019”.
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19.2 The Client may, at its discretion, extend the deadline for the submission of Bids by
amending the Bidding Documents in accordance with Clause 7 above, in which case
all right and obligations of the Client and Bidders previously subject to the deadline
will thereafter be subject to the deadline as extended.

20 One Bid per Platform per Bidder

20.1 Each Bidder shall submit only one Bid per platform either by itself, or as a responsible
officer in the management of the company. A Bidder who submits or participates in
more than one Bid per platform will be disqualified. Any bidder submitting
alternative bids must comply with clause 18.1 above.

21 Late Bids

21.1 Any Bid received by the Client after the deadline for submission of Bids prescribed
by the Client, pursuant to Clause 19 above, will be declared "Late" and rejected and
returned unopened to the Bidder.

22 Modification and withdrawal of Bids

22.1 The Bidder may modify or withdraw its Bid after the Bid's submission, provided that
written notice of the modification or withdrawal is received by the Client prior to the
deadline prescribed for submission of Bids.

22.2 The Bidder's modification or withdrawal notice shall be prepared, sealed, stamped,
marked and dispatched in accordance with provisions of Clause 18. A withdrawal
notice may also be sent as a scanned document by email but must be followed by a
signed confirmation copy.

22.3 No Bid shall be modified/withdrawn after the deadline for submission of Bids.

22.4 No Bid shall be withdrawn in the interval between the deadline for submission of
Bids and the expiration of the period of bid validity specified by the Bidder on the Bid

Form.
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E. Bid Opening and Evaluation

23 Opening of Bids by Client

23.1

23.2

23.3

23.4

23.5

23.6

23.7

The Client will open Bids, in the presence of Bidders' representatives who choose to
attend at 1500 hours (BST) on 18t May 2019 at the following location:

Conference Hall,
Corporate Office,

Bank of Bhutan Limited,
Babesa, Thimphu
Bhutan

The Bidders' representatives who are present shall sign a register/Bidders
attendance sheet evidencing their attendance.

Only the Technical Bids will be opened and scrutinized only for requirements as per
the checklist for bid submission.

The Bidders' names, modifications and bid withdrawals, and the presence or absence
of the requisite bid security, and such other details as the Client, at its discretion,
may consider appropriate will be announced and recorded at bid opening.

Thereafter the Client may invite the bidders to present their Technical Bids in detail
and reply to the Client’s queries on the Technical Bids submitted. Based on an
assessment of the Technical Bids, the Client may reject bids that do not meet the
Client’s technical requirements. This will be completed by 1400 Hours on 25t May
20109.

Commercial Bids shall be opened on 28" May 2019 (Subject to completion of
Technical evaluation by 25" May 2019) at 1400 hours at a venue to be advised by
the Client, in the presence of Bidders' representatives who choose to attend.
However in the event the technical bid evaluation is completed before the stipulated
time the client may pre-pond the date for opening of the commercial bids. The client
shall notify the bidder regarding the changes.

The Commercial Bids of only those Bidders who have fulfilled the technical

requirements shall be opened. The Commercial Bids of Bidders who have not fulfilled
the technical requirements shall be returned unopened.
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23.8 The Client shall prepare Minutes of the Bid opening, including the information
disclosed to those present in accordance with ITB Sub- Clause 23.3

23.9 The Minutes shall include, as a minimum:

The Contract title and reference number;

The Bid number;

The Bid deadline date and time;

The date, time and place of Bid opening:

Bid prices, per lot if applicable, offered by the Bidders, including any

discounts and alternative offers;

f. The presence or absence of Bid security and, if present, its amount and
validity;

g. Name and nationality of each Bidder, and whether there is a withdrawal,
substitution or modification;

h. The names of attendees at the Bid opening, and of the Bidders they
represent (if any);

i. Details of any complaints or other comments made by
attendees/representatives attending the Bid opening, including the names
and signatures of the attendees/representatives making the complaint(s)
and/or comment(s); and

j- The names, designations and signatures of the members of the Bid Opening
Committee.

P oo oo

23.10 The Bidders’ representatives and attendees who are present shall be requested to
sign the record. The omission of a Bidder’s or other attendee’s signature on the
record shall not invalidate the contents and effect of the record. A copy of the record
shall be distributed to all Bidders.

23.11 The prices of bids, all discounts offered will be announced and recorded at
Commercial Bids opening. Any discount which is not read out and recorded at bid
opening will not be taken into account in bid evaluation. Announcement of the
Commercial Bids will however not tantamount to award of the contract to the lowest
announced bid at the opening of the Commercial Bids.

23.12 The award of the tender/contract will be announced only after the Commercial Bids
are thoroughly evaluated, validated and combined with the technical bid.

24 Process to be confidential
24.1 Information relating to the examination, clarification, evaluation and comparison of

Bids and recommendations for the award of a contract shall not be disclosed to
Bidders or any other persons not officially concerned with such process.: Any-effort
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by a Bidder to influence the Client's processing of Bids or award decisions may result
in the rejection of the Bidder's Bids.

25 Clarifications of Bids

25.1 To assist in the examination, evaluation and comparison of Bids, the Client may, at
its discretion, ask the Bidder for a clarification of its Bid. All responses to requests
for clarification shall be in writing, and no change in the price or substances of the
Bid shall be sought, offered or permitted.

25.2 Failing to respond to the clarifications sought by the client within 2 working days will
be treated as non-responsive and hence will be rejected.

26 Preliminary examination of Bids

26.1 The Client will examine the Bids to determine whether they are complete, whether
any computational errors have been made, whether the documents have been
properly signed, and whether the Bids are generally in order.

26.2 Arithmetical errors will be rectified on the following basis. If there is a discrepancy
between the unit price and the total price per item that is obtained by multiplying
the unit price and quantity, the unit price shall prevail and the total price per item
will be corrected. If there is a discrepancy between the Total Amount and the sum
of the Total price per item, the sum of the total price per item shall prevail and the
Total Amount will be corrected.

26.3 Prior to the detailed evaluation, pursuant to Clause 27, the Client will determine
substantial responsiveness of each Bid to the Bidding Documents. A substantially
responsive Bid is one, which conforms to all the terms and conditions of the Bidding
Documents without material deviation or reservation. A material deviation or
reservation is one

a) which effects in any substantial way the scope, quality or performance of the
Goods;

b) which limits in any substantial way, inconsistent with the provisions of the
Bidding Documents, the Client's rights or the Bidder's obligations under the
Contract;

c) Or whose rectification would affect unfairly the competitive position of other
Bidders presenting substantially responsive bids.
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26.4

A Bid determined as not substantially responsive will be rejected by the Client and
may not subsequently be made responsive by the Bidder by correction of the non-
conformity.

27 Evaluation and comparison of Bids

27.1

27.2

27.3

27.4

27.5

The Client will evaluate and compare the Bids previously determined to be
substantially responsive pursuant to Clause 26 above.

The Client's evaluation of a Bid will exclude and not take into account any allowance
for price adjustment during the period of execution of the contract, if provided in the
bid. (Refer Special Conditions of Contract, Section 3, Sub Section 3.12)

No credit will be given for earlier completion. Bids offering Late Delivery Schedules
(LDS) will NOT be accepted.

No conditional offer(s) will be accepted. A bid with conditional offers shall be
rejected.

The Client's evaluation of a Bid will take into account, in addition to the bid price, the
following factors, in the manner and to the extent indicated in this clause.

a) Contractual and Commercial Deviations:
The cost of all-quantifiable deviations and omissions from the contractual
and commercial conditions shall be evaluated. The Client will make its own
assessment of the cost of any deviations for the purpose of ensuring fair
comparison of Bids. The deviation schedule is as per Annexure A6.

27.6 The technical evaluation will be carried out as per the table below
# | Particulars % Breakup | Total % Description
1% 10 years
1 Establishment of Firm 3% 5% 11-15 years
5% 15 years and above
Financial Capacity 1% 30 Million
5 (Annual Turnover - 3% s | 31to 50 millions
Average of last three . i
years) 5% More than 75 million
Experience and 0 0 Record of similar task
3 Technical Capacity 4% 10% carried out by the firm *.
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OEM Training Valid
4% Certification**
2% After Sales Support***
Technical Compliance
4 Technical 40% 40% (Will be further
evaluated as per 27.7)
Total 60%

The minimum score required for the opening of the financial bid from the above

calculation is 80% (i.e 48 % in 60%)

Details Points
one Task 1

*
Two Tasks 2
Three tasks or more 4

. Two Certified Engineers 2
Three Certified Engineer or more 4

24 X 7 Support and replacement of critical spares within

three hours at DR 2
**% | 24 X 7 Support and replacement of critical spares within
. ) 1
Eight hours in DR
Next Day Service Not Acceptable

27.7 The bidders are required to submit the compliance sheet as per the technical
specification provided Al through A3. The technical compliance will be calculated
as under:

Total specification - x
Complied Specification - y
Non Complied Specification -z

Complied Specification (y)
Technical compliance = X 40%
Total specification (x)
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27.8 Financial bids of only those bidders who score the minimum technical score of 80%
will be considered for the calculation below. The financial score will be calculated
as;

(Lowest quoted bid among qualifying bids)
X 100%

(Financial bid quoted by the bidder)
The score derived from the above calculation will be brought down to 40%.

27.9 The score a bidder achieves from the technical stage and the financial stage of
evaluation shall be used for determining the lowest evaluated bidder.

The evaluation for the final proposal are as under:

a. Technical - 60%
i. Firm Establishment - 5%
ii. Financial Capacity - 5%
iii. Experience and technical capacity - 10%
iv. Technical Compliance - 40%
b. Financial Score - 40%
Total - 100%

The formula for determining the lowest evaluated bidder is;
60 %[ Technical score J +40% [ financial score J

The bidder scoring the highest from the above calculation will be awarded the
Contract

27.10 In addition to satisfying all of the conditions mentioned in paras 27.1 through to 27.8
above, the selection criteria includes other criteria as mentioned in Special
Conditions of Contract, Section 3, Sub Section 3.12.

28 Contacting the Client

28.1 Subject to Clause 25 above, no Bidder shall contact the Client on any matter relating
to its Bid, from the time of bid opening to the time the Contract is awarded.

28.2  Any effort by a Bidder to influence the Client's decisions in respect of bid evaluation,
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bid comparison or Contract awards will result in the rejection of the Bidder's Bid.
29 Client's right to accept any Bid and to reject any or all Bids

29.1 The Client reserves the right to accept or reject any Bid or to annul the bidding
process and reject all Bids at any time prior to award of Contract, without thereby
incurring any liability to the affected Bidder(s) or any obligation to inform the
affected Bidder(s) of the ground for the Client's action.

F. Award of Contract

30 Post qualification and Award

30.1 The Client will determine to its satisfaction whether the Bidder selected on the basis
of the lowest-evaluated, responsive Bid is qualified to satisfactorily perform the
Contract.

30.2 The determination will take into account the Bidder's financial, technical and
production/support capabilities. It will be based on an examination of the
documentary evidence of the Bidder's qualifications submitted by the Bidder,
pursuant to Clause 14 above, as well as such other information as the Client deems
necessary and appropriate.

30.3 An affirmative determination will be a prerequisite for award of the Contract to the
Bidder. A negative determination will result in rejection of the Bidder's Bid.

30.4 The Client will award the Contract to the successful Bidder whose Bid has been
determined to be the lowest-evaluated responsive Bid, provided further that the
Bidder is determined to be qualified to satisfactorily perform the Contract.

31 Client’s right to vary quantities at the time of Award

31.1 TheClient reservesthe right at the time of award of Contract to increase up to twenty
per cent (20%) or decrease by up to twenty per cent (20%) of the unit of Goods
specified in the Specifications, without any change in unit price or other terms and
conditions.

32 Notification of Award

32.1 The Client will notify the successful Bidder in writing or by email to be confirmed in
writing, that its Bid has been accepted and on which basis the Bid has beenaccepted.
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32.2

The notification of award will constitute the formation of a contract, until the
Contract has been affected pursuant to Clause 33.

33 Signing of Contract

33.1

33.2

Within 10 (ten) days from the date of issue of the notification of award of contract,
the successful Bidder will be requested to come and sign, date and seal the contract
agreement at the office of Chief Executive Officer, Bank of Bhutan Limited, Thimphu
Bhutan.

The Chief Executive Officer, Bank of Bhutan Limited, Thimphu Bhutan shall be the
authorized signatory to sign and execute the contract with the selected Bidder in
accordance with the provisions of this bid document, and any other specific
instructions issued by the Board of Directors of Bank of Bhutan Limited.

34 Performance Security

34.1

34.2

34.3

At the time of signing of the contract, the successful Bidder shall furnish the
performance security, in accordance with the General Conditions of Contract Section
I, Clause 11.

The Performance Security @ 10% of the contract value shall be furnished by the
successful Bidder in the form of Bank Guarantee (valid for 36 months after successful
installation and commissioning) issued by any commercial bank in Bhutan (except
Bank of Bhutan Ltd).

Failure of the successful Bidder to submit the above-mentioned Performance
Security or Sign the Contract shall constitute sufficient grounds for the annulment of
the award and forfeiture of the Bid Security. In that event the Client may award the
Contract to the next selected Bidder whose offer is substantially responsive and is
determined by the Client to be qualified to perform the Contract satisfactorily.
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General Conditions of Contract
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1.

Section Il
General Conditions of Contract

Definitions

1.1 In this Contract, the following terms shall be interpreted as indicated:

2.

a)

b)

f)

g)

"The Contract" means the agreement entered into between the Client and the
Bidder, as recorded in the Contract Form signed by the parties, including all
attachments and appendices thereto and all documents incorporated by
reference therein.

"The Contract Price" means the price payable to the Bidder under the Contract
for the full and proper performance of its contractual obligations.

"The Goods" means all the equipment, machinery, and/or other materials,
which the Bidder is required to supply to the Client under the Contract.

"The Services" means those services ancillary to the supply of the Goods, such
as transportation and Insurance, provision of technical assistance, training,
and other such obligations of the Bidder covered under the Contract.

"The Client" means Bank of Bhutan Limited with its corporate office at
Thimphu, Bhutan.

"The Bidder" means the individual or firm supplying the Goods and Services
under this Contract.

"Day" means calendar day.

Use of contract documents and information

2.1 The Bidder shall not, without the Client's prior written consent, disclose the Contract,
or any provision thereof, or any specification, drawings, pattern, sample or
information furnished by or on behalf of the Client in connection therewith, to any
person other than a person employed by the Bidder in the Performance of the
Contract. Disclosure to any such employed person shall be made in confidence and
shall extend only as far as may be necessary for purposes of such performance.

2.2 The supplier shall not, without the Client’s prior written consent, make use of any
document or information specified in Clause 2.1 above, except for purposes of
performing the Contract.
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2.3

3.1

3.2

3.3

3.4

4.1

5.1

Any document, other than the Contract itself, specified in Clause 2.1 above, shall
remain the property of the Client and shall be returned (in all copies) to the Client,
on completion of the Bidder's performance under the Contract, if so required by the
Client.

Change orders

The Client may at any time, by a written notice to the Bidder, make changes within
the general scope of the Contract in any one or more of the following:

a) Specifications, where Goods to be furnished under the Contract are
to be specifically manufactured for the Client; or

b)  The method of shipment or packing; or

c)  The place of delivery.

Upon notification by the Client of such change, the Bidder shall submit to the Client
an estimate of costs for the proposed change (hereinafter referred to as the Change)
within ten (10) days of receipt of notice of the change, and shall include an estimate
of the impact (if any) of the change on the delivery dates under the Contract, as well
as a detailed schedule for the execution of the change, if applicable.

The Bidder shall not perform changes in accordance with Clause 3.1 above until the
Client has authorized a change order in writing on the basis of the estimate provided
by the Bidder as described in Clause 3.2 above.

Changes mutually agreed upon as a Change shall constitute a part of the work under
this Contract, and the provisions and conditions of the Contract shall apply to said
change.

Contract amendments

Subject to Clause 3, no variation in or modification of the conditions and terms of the
contract shall be made except by written amendment signed by the parties.

Sub-contracts

The Bidder shall not sub-contract all or any part of the Contract without first
obtaining the Client's approval in writing of the sub-contracting and the sub-
contractor in case of works.
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5.2

6.1

7.1

7.2

7.3

7.4

7.5

7.6

The supplier shall guarantee that any and all sub-contractors of the Bidder to
performance of any part of the work under the Contract will comply fully with the
terms of the Contract applicable to such part of the work under the Contract.

Country of Origin

For purposes of this Clause, "origin" shall be considered to be the place where the
Goods were mined, grown or produced. Goods are produced when, through
manufacturing, processing or substantial and major assembling of components, a
commercially recognized new product results that is substantially different in basic
characteristics or in purpose or utility from its components.

Inspection and tests

The bidder shall furnish with relevant document (certificate) for each equipment
being delivered pertaining to the quality inspections and tests carried out by the
manufacturer prior to import.

The Client or its representative shall have the right to inspect and/or to test the
Goods to confirm their conformity to the Specifications.

The inspections and tests may be conducted on the premises of the Bidder or its sub-
contractor(s), at point of delivery and at the Goods' final destination. When
conducted on the premises of the Bidder or its sub-contractor(s), all reasonable
facilities and assistance, including access to drawings and production data, shall be
furnished to the inspectors at no charge to the Client.

Should any inspected or tested Goods fail to conform to the Specifications, the Client
may reject them, and the Bidder shall either replace the rejected Goods or make all
alterations necessary to meet the requirements of the Specifications, free of cost to
the Client.

The Client's right to inspect, test and, where necessary, reject the Goods after the
Goods' arrival in the Bhutan shall in no way be limited or waived by reason of the
Goods' having previously been inspected, tested and passed by the Client or its
representatives prior to the Goods' shipment from the country of origin.

Nothing in this Clause 7 shall in any way release the Bidder from any Warranty or
other obligations under the Contract.
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7.7 The Client or its representative shall have the right to inspect and/or to test the

8.1

8.2

9.1

10.

deployed equipment/solution(s), to verify conformity to the specifications stated in
the design/Contract. The inspection procedures and tests to be conducted by the
Client in respect of the service(s)/equipment/solution(s) being provided and the
relevant details will be specified in the Contract. This test must be carried out before
the Job Completion Form/ Delivery sign-off can be obtained on any provided
equipment/solution/service.

Packing

The Bidder shall provide such packing of the Goods as is required to prevent their
damage or deterioration during transit to their final destination, as indicated in the
Contract. The packing shall be sufficient to withstand, without limitation, rough
handling during transit and exposure to extreme temperatures, salt and precipitation
during transit, and open storage. Packing case size and weights shall take into
consideration, where appropriate, the remoteness of the Goods' final destination
and the absence of heavy handling facilities at all points in transit.

The packing, marking, and documentation within and outside the packages shall
comply strictly with such special requirements as shall be expressly provided for in
the Contract, including additional requirements, if any and in any subsequent
instructions ordered by the Client.

Delivery & installation of goods

Delivery of the Goods and services shall be made by the Bidder in accordance with
the terms specified in the Price Schedule — Annexure A6. All the equipment should
be properly installed, configured and commissioned at the office of Bank of Bhutan
Limited within the dates specified by the Client in this RFP. All equipment will
undergo a joint inspection between Bank of Bhutan Limited (BOBL) and the selected
Bidder after the installation is completed by the Bidder. There would be an
Installation Completion Report which will have to be signed off by Bank of Bhutan
Ltd representative upon which the installation process will be considered as
complete.

Patent Rights

10.1 The Bidder shall indemnify and hold the Client harmless against all third-party

claims of infringement of patent, trademark or industrial design rights arising from
use of the Goods or any part thereof.
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11. Performance Security

11.1 The selected Bidder shall provide the performance security to the Client for the
amount indicated in the contract. Such performance security shall be provided, in
a form satisfactory to the Client, at the time of the signing of the Contract.

11.2 The proceeds of the performance security shall be payable to the Client as
compensation resulting from the Bidder's failure to complete its work under the
Contract satisfactorily. The Bidder shall cause the validity period of the
performance security to be extended for such period(s) as the contract
performance may be extended pursuant to Clause 16.2

11.3 The performance security shall be denominated in the currency of the Contract and
shall be in the form of a Bank Guarantee issued by a bank acceptable to the Client.

12. Insurance

12.1 All Goods supplied under the Contract shall be fully insured in the currency of
Contract against loss or damage incidental to manufacture or acquisition,
transportation, storage and delivery. Evidence of such insurance shall be furnished
to the Bank within 7 days of dispatch of goods.

13. Warranty

13.1 The Bidder warrants to the Client that the Goods supplied under the Contract will
comply strictly with Contract and shall be free from all defects. The Bidder further
warrants to the Client that all materials, equipment and supplies furnished by the
Bidder or its sub-contractors for the purpose of the Goods will be new,
merchantable of the most suitable grade, and fit for their intended purposes.

13.2 This Warranty shall be comprehensive on-site warranty and remain valid for thirty
six (36) months after all the Goods have been delivered, commissioned and the
Installation Completion Report which has been duly signed off by Bank of Bhutan Ltd
representative.

13.3 The Client will not release the performance security that will be deposited by the
supplier at the time of signing contract until the time the supplied equipment have
been successfully field tested and proven their quality and the warranty period of
36 months after the installation is over.
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13.4

13.5

13.6

13.7

The Client shall promptly notify the Bidder in writing of any claim arising under this
Warranty.

Upon receipt of such notice, the Bidder shall promptly repair or replace the
defective Goods or parts thereof, without cost to the Client other than, where
applicable, the cost of inland delivery of the repaired or replaced Goods or parts
from the port of entry to the final destination.

Without prejudice to Clauses 13.2 and 13.5 above, the Bidder shall within the
warranty period, promptly correct, at no cost to the Client, any defect in any work
of correction performed pursuant to Clauses 13.2 and 13.5 above, upon receipt of
written notice of defect within 7 working days.

If the Bidder, having been notified, fails to remedy the defect(s) in accordance with
the Contract, the Client may proceed to take such remedial action as may be
necessary, at the Bidder's expense. The Bidder's Warranty pursuant to this Clause
13 is without prejudice to any other rights or remedies, which the Client may have
against the Bidder under the Contract.

14. Payment

14.1

14.2

14.3

14.4

The selected Bidder's request(s) for payment shall be made to the Client in writing
accompanied by an invoice describing, as appropriate, the Goods delivered and
services performed, and by documents submitted pursuant to Clause 9 and upon
fulfilment of other obligations stipulated in the Contract.

Payment shall be made promptly by the Client, but in no case later than 30 (thirty)
days after submission of an invoice or claim by the selected Bidder.

The currency or currencies in which payment is made to the selected Bidder under
this Contract will be made in the currency or currencies specified by the bidder in
the Price Schedule Annexure A6.

Payment terms:-

a) 80% on delivery of equipment (within 30 days of receiving the invoice)
b) Balance 20% after 3 months of successful commissioning.
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15. Prices

15.1 Prices charged by the selected Bidder for Goods delivered and Services performed

under the Contract shall not vary from the prices quoted by the selected Bidder in
its bid, with the exception of any change in price resulting from a Change Order
issued in accordance with Clause 3 of General Conditions of Contract.

16. Extensions in the Bidder's performance

16.1

16.2

16.3

16.4

Delivery of the Goods and services shall be made by the Bidder in accordance with
clause 9.

The Bidder may claim extension of the time limits in case of:

a) Change in the Goods ordered by the Client pursuant to Clause 3;

b) Delay of any materials, drawings or services, which are to be provided
by the Client; services provided by the Client shall be interpreted to
include all approvals by the Client under the Contract;

c) Force Majeure pursuant to Clause 23; and

d) Delay in performance of work caused by orders issued by the Client.

The Bidder shall demonstrate to the Client's satisfaction that it has used its best
endeavours or overcome such causes for delay, and the parties will mutually agree
upon remedies to mitigate or overcome such causes for delay.

Notwithstanding Clause 16.2 above, the Bidder shall not be entitled to an
extension of time for completion unless the Bidder, at the time of such
circumstances arising, immediately has notified the Client in writing of any delay
that it may claim as caused by circumstances pursuant to Clause 16.2 above; and
upon request of the Client, the Bidder shall substantiate that the delay is due to
the circumstances referred to by the Bidder.

17. Liquidated Damages

17.1

Subject to Clause 23, Force Majeure, if the Bidder fails to deliver any or all of the
Goods or to perform the Services within the period(s) specified in the Contract, the
Client shall without prejudice to its other remedies under the Contract, deduct
from the Contract Price, as liquidated damages @0.1%, per day on the contract
amount price of the delayed goods or unperformed services for each day or part
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thereof of delay until actual delivery of performance, up to a maximum deduction
of the 10 % percentage of total contract amount. Once the maximum is reached,
the Client may consider termination of the Contract pursuant to Clause 18,
Termination for Default. However the Client reserves the right to terminate the
contract if it is perceived that the delay will impact the timely completion of the
overall project. While there is no bonus for early delivery, such performances shall
be noted favourably in the supplier’s track record for future references.

17.2 The Vendor shall be liable to pay liquidated damages (LD) @0.1%, per day on the

contract amount price for each day of delay, solely attributable to the Vendor, in
the completion and acceptance of the equipment/solution by the Client. The
aggregate liquidated damages, payable by the Vendor shall not exceed 10% of the
contract value. Liquidated damages shall be evaluated at various stages as per the
project timeline and not be deferred till the time of project completion. For
instance any delay in delivering the equipment from the projected timeline shall be
liable for LD on that phase of the project beyond its target deadline.

18. Termination for default

18.1

18.2

The Client may, without prejudice to any other remedy for breach of Contract, by
written notice of default sent to the Bidder, terminate the Contract in whole or in
part:

a) If the Bidder fails to deliver any or all of the Goods within the time
period(s) specified in the Contract, or any extension thereof granted by
the Client, pursuant to Clause 16; or

b) Ifthe supplier fails to perform any other obligation(s) under the Contract;
and

c) If the Bidder, in either of the above circumstances, does not cure its
failure within a period of 10 (ten) calendar days (or such longer period as
the Client may authorize in writing) after receipt of a notice of default
from the Client specifying the nature of the default(s).

In the event the Client terminates the Contract in whole or in part, pursuant to
Clause 18.1 above, the Client may procure, upon such terms and in such manner,
as it deems appropriate, goods similar to those undelivered, and the Bidder shall
be liable to the Client for any excess cost for such similar goods. Notwithstanding
the above, the Bidder shall continue performance of the Contract to the extent not
terminated.

i m@ e“‘|9

I have read and hereby correctly state data/ accept all terms/ conditions/ crﬁ"»é{g;fai-t%‘gﬁer
aspects, mentioned above on this page, unconditionally, \Head Officq N

Signature & Seal (Authorized Signatory)




19. Termination for insolvency

19.1 The Client may at any time terminate the Contract by giving written notice to the

Bidder, without compensation to the Bidder, if the Bidder becomes bankrupt or
otherwise insolvent. Notwithstanding the above, such termination will not
prejudice or affect any right of action or remedy, which has accrued or will accrue
thereafter to the Client.

20. Termination for convenience

20.1

20.2

The Client may, by written notice sent to the Bidder, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall
specify that termination be for the Client's convenience, the extent to which
performance of work under the Contract is terminated, and the date upon which
such termination becomes effect.

The Goods that are complete and ready for shipment within 30 (thirty) days after
the Bidder's receipt of notice of termination shall be purchased by the Client at the
Contract prices and on the other Contract terms. For the remaining Goods, the
Client may elect:

a) To have any portion thereof completed and delivered at the contract
prices and on the other Contract terms; and/or

b) To cancel the remainder and pay to the Bidder an agreed amount for
partially completed Goods and for materials and part previously
procured by the Bidder for the purpose of the Contract, together with a
reasonable allowance for overhead and profit.

21. Resolution of disputes

21.1

21.2

The Client and the Bidder shall make every effort to resolve amicably by direct
informal negotiation any disagreement or dispute arising between them under or
in connection with the Contract.

If, after 30 (thirty) days from the commencement of such informal negotiations,
the Client and the Bidder have been unable to resolve amicably a Contract dispute,
either party may require that the dispute be referred for resolution by arbitration
as described in Clause 21.3.
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21.3 If the dispute is to be settled by arbitration, the Client and the Bidder shall be
entitled to appoint one member each, and third arbitrator will be appointed by
both of them by mutual consent. If either the Client or the Bidder fails to appoint
a representative, or both of them cannot agree on the appointment of a third
member within thirty (30) days from the date of agreement to refer the matter for
arbitration, then the case will be referred to the proper court in Bhutan for
adjudication. The award shall be final and binding on the parties. If the disputes
are settled by Arbitration, the cost of Arbitration shall be borne by both parties
equally.

22. Applicable Law

22.1 The Contract shall be governed by and interpreted in accordance with the laws of
the Kingdom of Bhutan.

23. Force Majeure

23.1 Inthe event that the Bidder or any of its sub-contractors or the Client is delayed in
performing any of their respective obligations under the Contract, and such delay
is caused by Force Majeure, including but not limited to war, civil insurrection, fires,
floods, epidemics, earthquakes, quarantine restrictions and freight embargoes,
such delay may be excused as provided in Clause 16, and the period of such delay
may be added to the time of performance of the obligation delayed.

23.2 If a Force Majeure situation arises, the Bidder shall promptly notify the Client in
writing of such condition and the cause thereof. Unless otherwise directed by the
Client in writing, the Bidder shall continue to perform its obligations under the
Contract as far as is reasonably practical, and shall seek all reasonable alternative
means for performance not prevented by the Force Majeure event.

24. Assignment

24.1 The Bidder shall not assign, in whole or in part, its obligations to perform under the
Contract, except with the Client's prior written consent.

25. Contract language

25.1 The Bidder hereby represents that it has sufficient knowledge of the English
language fully to understand the contract, the contract shall be in the English
language, and all documentation related hereto will also be in the English language.
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26. Taxes and duties

26.1 The Bidder shall be entirely responsible for all taxes, stamp duties and other such
levies imposed outside the Client's country.

26.2 The Bidder shall also be entirely responsible for all taxes payable in the Client’s
country.

27. Headings

27.1 Headings, whether of Clauses or of other parts of the Contract, are for reference
only and are not to be construed as part of the Contract.

28. Waiver

28.1 Failure of either party to insist upon strict performance by the other party of any
provision of the Contract shall in no way be deemed or construed to effect in any
way the right of that party to require such performance.

29. Quantity variation

29.1 The Client reserves the right to increase the quantity of Goods and Services
specified in the Specifications, without any change in price or other terms and
conditions by way of repeat order within the bid validity period. Such repeat orders
will constitute quantity variation within the original contract BOQ and can go up to
20% or more of the present BOQ. The repeat orders shall be issued through an
amendment with the additional price schedule and an applicable delivery schedule
for that portion of the supplies.

30 Bid validity

30.1 Price quoted by the Bidder shall remain fixed and valid for 60 (SIXTY) days from the
date of bid opening and will not be subject to variation on any account except as
provided for in Clause 3 of the Conditions of Contract. The Client reserves the right
to place any repeat order within this validity period and the supplier shall perform
at the price, terms and conditions agreed to within this contract.
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31 Contract validity

31.1 This contract shall be valid for a period of seven years (3 years warranty period + 2
Years AMC) from the date of successful installation and commissioning of the

equipment.
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1. Introduction

1.1 Overview

The Bank of Bhutan Limited, Thimphu (hereinafter referred to as the Client) wishes to
receive bids for Installation, configuration, commissioning and maintenance of Email
Security in TCO (Total Cost of Ownership) over a 5 years basis for BoB Mail Server.

Bidders are required to develop a proposal for the service(s) covering all bid areas and the
approach for meeting the specified requirements. The bids must be submitted by 1430hrs
(BST) on 18" May, 2019.

1.2 Intent and purpose of RFP

The purpose of the RFP is to effectively procure, configure and install a security device
between the Internet Cloud and the Client’s in house hosted Mail Server. The RFP
represents a critical effort for the Client to protect its mail correspondence of the client
from external threads (SPAM, VIRUS, PHISING or any other vulnerability related to mail
server) effectively and efficiently by installing Email Security for the mail server. The Client
expectation on the Email Security is that the device checks every mail (Incoming or
Outgoing) before it is been delivered or before the mail hits the mail server. It represents
a process by which the Client can obtain information on the products and services of
experienced Bidders, evaluate their capabilities, and enter into a long-term, strategic
partnership with the Bidder(s) that meets its overall needs.

1.3 Organization of this RFP document

This RFP is structured as follows:
I.  Section 1 - Introduction

This section introduces the RFP, and explains its structure. It provides an overview
of the Bidder selection initiative and the background of the project.

Il. Section 2 — Background / Company overview

This section provides an overview of the Client, and details of the different bid areas
required to support the business requirements of the company.

lll.  Section 3 — Terms and Conditions
This section sets out the:
a) Conditions under which bids would be accepted
b) Required validity of information
c) Required format of bids

d) Contact policy during the evaluation period
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VI.

VII.

e) Submission deadline

Section 4 - Technical specification

Section 5 - Bidder Profile

Section 6 — Response format and content outline

This section introduces an outline for the structure of each Bidder’s response to
ensure consistency, and thus an easy evaluation of each of the responses. It also
highlights the required structure/outline of Bidder’s bid.

Annexure

2. Background

2.1 The Client

The Client is based in Thimphu, Bhutan. The implementation will include among other
things the full installation and set-up of Email Security with HA mode i.e. hardware,
software required to support the day-to-day core and non-core functions of the Client.

2.2 Scope of Work

This section provides an inventory of the services required by the Client. The scope of this
RFP covers the deployment of the following technology and service components as given

below:
Hardware and Infrastructure Supply, Delivery, Installation, configuration,
Solution commissioning and maintenance of Email Security

a)

for BoB Mail Server

Bidder should supply, commission, install, configure, test, and maintain
(both under warranty and AMC) the equipment and their add-on
components required for this project as specified in technical
specifications.

Bidder should provide comprehensive on-site three year warranty.

All the parts of items would be covered under comprehensive warranty. If
there is any gap between Bank's requirement and OEM warranty then it
will be the responsibility of Bidder to fill up the gap.

Bidder should undertake to provide maintenance support to equipment
and arrange for spare parts for a minimum period of 5 years for the
equipment from the date of its supply. (i.e. 3 year warranty and 2 year
AMC) Comprehensive annual maintenance contract has to be entered into
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separately with the bank for this purpose.

e) Bidder has to guarantee minimum uptime and availability of 99.9% on
quarterly basis and shall execute service level agreement for the same.

f)  Bidder (successful Bidder) will generate the configuration/specification
report from the equipment and the associated software and present the
printout of same along with installation report to the bank for their
verification & signatures.

g) Bidder should specify various infrastructure requirements which need to
be provided for commissioning and smooth functioning of the equipment.

h)  Obtaining of the Road permits, form, other security forms, etc will be the
sole responsibility of the successful Bidder. However, Bank will sign the
necessary forms as purchaser, as per the requirements.

i)  Training the Client’s personnel in operating and trouble-shooting the
hardware and software installed as per this RFP.

If your company is interested in submitting a bid for this opportunity, please follow the
enclosed instructions. Bidders are requested to bid for all bid areas specified in Section
4 to be considered for evaluation.

3. Terms and Conditions

3.1 Award

The Client reserves the right to award the contract to the best equipment/solution
provider(s). Therefore, your bid must be submitted on the most favourable terms possible
from a pricing, delivery, support and technical standpoint.

3.2 Contacts and guidelines

Should there be any questions concerning RFP, the Bidder shall direct those questions to
Client 10 days prior to the deadline for the submission of Bids prescribed by the Client.
The queries concerning RFP after 08™ May 2019 shall not be considered. In an effort to
maintain consistency and equity in responding to questions concerning the RFP, Bidders
are encouraged to direct all the questions to:
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Bid Clarification Technical Clarification

Cheten Dorji Sangum Chhetri
Procurement Manager IT Officer,
Bank of Bhutan Limited, Bank of Bhutan Limited,
P.O Box No. 102, Data Center, Phuentsholing,
Thimphu Bhutan. Chhukha, Bhutan
PABX: +975- 02- 334333 (Ext — 0023) PABX: +975- 02- 334333 (Ext —0120/0127)
Email: cheten.dorji@bob.bt Email: sangum.chhetri@bob.bt

cc: bharat.gurung@bob.bt cc: bharat.gurung@bob.bt

All communications must be in writing. Responses, where appropriate, will be circulated
to all respondents. No other source of information shall be considered an authorized
expression of the Client.

3.3 Cost of preparation

All costs incurred by the Bidder in responding to this RFP, including cost for embarking on
client reference will be entirely borne by the Bidder.

3.4 Reservation of rights

The Client reserves the right to:
a) Reject any or all bids
b)  Waive any infirmity in the bids
c)  Accept the bid(s) that is/are in the best interest of the Client
d)  Accept the bid(s) other than the lowest price bid
e) Cancel the project at any time prior to contract signing for any reason and
without penalty

All responses and correspondences remain the property of the Client. In the event a
contract is agreed upon, responses to RFP may be referenced, in whole or in part, and
considered binding. Bids, which, in the sole judgment of the Client, are incomplete or
considered non-responsive may be rejected. The Client has no obligation to explain to
unsuccessful respondents the reasons for rejecting the bid.

3.5 Validity of Bid

Bids should be valid for Sixty Days from the closing date of submission of bids and the
Client reserves the right to extend for an additional period of thirty (30) days with the
same terms and conditions.
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In the event it becomes necessary to revise any part of this RFP, a written addendum will
be provided via registered or certified mail (and email) to all Bidders who receive the
original RFP. The Client reserves the right to issue amendments to this RFP.

3.6 Price quotations and currency instructions

Price quotations will include but is not limited to the following items; details of all
proposed products (hardware, software, AMC etc), training, documentation and services
necessary for the successful implementation of the contract except as may be otherwise
expressly provided herein and awarded.

Please include all applicable licenses, annual maintenance fees in price quotations as
separate items. The Bidder should quote the rates, inclusive of all the taxes and duties
in Ngultrum/INR/USS CIF location as detailed in the RFP and should be firm for the
period of validity of the bid

All quotations should be final. Bidders should state clearly that the quotations include all
costs. Bidders may be invited for further negotiations on their quoted bids. Invitation for
further negotiations does not however in any way imply a successful bid or intention by
the Client to award the bid to the Bidder.

3.7 Use and Disclosure of Information

The Respondents shall not disclose information within this RFP to any third party without
a written approval from Client. Likewise, information within this RFP shall not be used for
any other purpose not directly related to the response to this RFP or to the job in the case
of an award.

3.8 Contractual Requirement

Bidders are requested to indicate their acceptance of each of the following terms and
conditions and to provide the additional information requested below:

This RFP, Bidders’ bids, any associated documentation, and any interchange of
correspondence or information by way of elucidation or amplification, will form the basis
of the Bidder’s contractual obligations.

Bidders should note that final contracts will be based on provided Terms and Conditions,
and would include the following provisions:

a) Confidentiality of details of the proposed services/products

b) Suitability for the stated technical specifications requirements

c) Timeliness, covered by, for example, liquidated damages

d) Guaranteed availability of key supplier staff

e) Overall component guarantees, including compensation for missing agreed
reliability levels
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f) Service level agreements for maintenance and support including
compensation if not met

g) Fixed prices on initial supply with limitations on price increases for subsequent
products and support charges

h) Control of publicity

i) Successful completion of implementation

3.9 Hand Holding Period

The Bidder should specify the duration of infrastructure stabilization period they are
willing to support with details of on-site support engagement during this period. The
infrastructure stabilization period commences from the day the infrastructure
implementation user acceptance testing is signed off.

All expenses pertaining to the hand holding period should be borne by the Bidders.

3.10 Contract Negotiations

After final bid selection, the Client will enter into negotiations for purposes of making a
contract with respect to the procurement, implementation, commissioning and support
of the proposed equipment/solution(s).

3.11 Quotation Form/Commercial Bid

Quotes should include the cost of supply, delivery, installation, configuration,
commissioning and maintenance of Email Security and other software and licenses in TCO
(Total Cost of Ownership) over a 5-year basis for Client’s Mail Server. Indicate your best
unit price for one or more of the options listed in this RFP. Please note:

a) Alternative Bids for same platform shall not be permitted, however the Bidder
may submit independent bids for different platforms with separate TECHNICAL
and COMMERCIAL BIDS for each option. Bid for each platform should
independently comply with all the RFP requirements.

b)  The Base Price should include specified equipment and the subcomponents such
as Cables, pluggable components which are part of standard configuration and
warranty

3.12 Bid Evaluation

The Client’s evaluation of your response to this RFP will be based on assessment of each
element of your response, including intangible factors, such as the Client’s perception of
your ability to meet your commitments.
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The Client reserves the right to accept or reject any and all responses at its sole discretion
and to negotiate the terms of any subsequent agreements. The Client is looking for
reliable, competent Solution Providers who have the ability to meet or exceed the
selection criteria. These selection criteria include, but are not limited to the following:

a)
b)
c)
d)
e)
f)
8)

Company Evaluation

Solution Capabilities

Service Coverage

Cost Competitiveness

Project Experience

Project Delivery Timeline

Quality and specification of the equipment

Accordingly, each is discussed below:

Company Evaluation — Detailed assessment of the history of the Solution
Providers (in terms of financial stability, project management standards and
procedure, training etc as well as the technical skill, qualification and
experience of the employees). The Bidder should have a minimum annual
turnover of Nu. 30 Million per annum (Average of last 3 years). In the event of
a bid through a joint bid arrangement, each party should fulfil this requirement
individually. Audited financial statements for the last 3 years should be
submitted. Bidders should also submit a list of technical persons with their
resume and also submit their full organization structure including project
management unit, and their company quality procedure for managing such
projects.

Solution and Equipment Capabilities —All equipment offered by the Bidder
shall meet the technical specification and also be fully compatible with the
existing in house hosted mail server (SmarterMail 15). The detailed
specifications are provided in Section 4.

Bill of Quantity (BoQ): The BoQ is provided in Annexure Al through to A4.
While effort has been made to make the BOQ comprehensive, Bidders are
required to list and quote for all ancillary and accessory equipment in order to
make this project comprehensive and successful. Any bid which fails to submit
rates for any item that might have a material impact on the successful
implementation of the project shall be rejected.

Service Coverage — Bidders should bid for all requirements covered by this
RFP. However, for those bid areas where the Bidder needs to use sub-
contractor(s), the Bidder should strictly follow the conditions specified in
section 3.20.

Cost Competitiveness — Bidder must provide highly competitive pricing both
at the outset of the relationship and on an ongoing basis.
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VI.  Project Experience — The Client wishes to work closely with proven and tested
end-to-end equipment/solution provider. This will be judged, in part, through
similar implementation and customer references, if considered necessary. It
is also expected that Bidders live up to the commitments they make with the
Client.

VIl.  Project Delivery Timeline — Bidders with strong capability to deliver the
required equipment/solution(s) in good time, based on past experience will
receive higher consideration.

The Client retains the right to change the evaluation criteria at any point in the process.
3.13 Patent Rights

The Bidder shall indemnify the Client against all third party claims of infringement of
patent, trademark or industrial design rights arising from use of the provided
services/solutions or any part thereof.

3.14 Standards

These General conditions shall apply to the extent that they are not superseded by
provisions in other parts of the contract. The components (hardware, software, etc.) of
the equipment/solution provided by the Bidder under this Contract shall conform to the
standards mentioned in the Technical Specifications / Requirement List and when no
applicable standard is mentioned, to the authoritative standard appropriate to the
equipment/solution required such standards shall be the latest issued by the concerned
institution.

3.15 Liquidated Damages

The Bidder shall be liable to pay liquidated damages (LD) @0.1%, per day on the contract
amount for delay, solely attributable to the Bidder, in the completion and acceptance of
the equipment/solution by the Client. The aggregate liquidated damages, payable by the
Bidder shall not exceed 10% of the contract value. Liquidated damages shall be evaluated
at various stages as per the project timeline and not be deferred till the time of project
completion. For instance any delay in delivering the equipment from the projected
timeline shall be liable for LD on that phase of the project beyond its target deadline.
3.16 Delays in the Bidder’s Performance

Delivery of the equipment/solution(s) and performance of Services shall be made by the
Bidder as specified in the Implementation Timeline and/or the Contract.

An unexcused delay by the Bidder in the performance of its delivery obligations shall
render the Bidder liable to any or all of the following sanctions: imposition of liquidated
damages, and or termination of the Contract for default.
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If at any time during performance of the contract, the Bidder or its sub-contractor(s)
should encounter conditions impeding timely delivery of the agreed
equipment/solution(s) and performance of services, the Bidder shall promptly notify the
Client in writing of the fact of the delay, it’s likely duration and its causes(s). As soon as
practicable after receipt of the Bidder's notice, the Client shall evaluate the situation and
may at its discretion extend the Bidder's time for performance, in which case the
extension shall be ratified by the parties by amendment of the contract.

3.17 Inspection and Tests

The bidder shall furnish with relevant document (certificate) for each equipment being
delivered pertaining to the quality inspections and tests carried out by the manufacturer
prior to import. Failing to submit the required documents along with the tender document
will be treated as non-responsive and hence will be rejected.

The Client or its representative shall have the right to inspect and/or to test the deployed
equipment/solution(s), to verify conformity to the specifications stated in the
design/Contract. The inspection procedures and tests to be conducted by the Client in
respect of the service(s)/equipment/solution(s) being provided and the relevant details
will be specified in the Contract. This test must be carried out before the Job Completion
Form/ Delivery sign-off can be obtained on any provided equipment/solution/service.

3.18 Warranty

The Bidder must provide a warranty that the equipment/solution (software, hardware,
etc) provided under the Contract meet the specifications agreed and are fit for the
purpose for which they are intended. The warranty period, shall be as given by the OEMs
and/or otherwise agreed in Conditions of Contract between the Client and the Bidder.
Failing to submit the required warranty/support along with the tender document will be
treated as non-responsive and hence will be rejected.

This Warranty shall be comprehensive on-site warranty and remain valid for thirty six (36)
months after the Goods, or any portion thereof, as the case may be, have been delivered
and commissioned and signoff obtained by the bidder.

3.19 Third Parties

In case the Bidder is not directly present within the territories of Bhutan, the Bidder
should detail out the engagement model for the delivery of Products and Services to the
Client as part of the response.

The Client will have the right, at any time at its sole discretion, to contract with third
parties to perform any part of the services provided for in this RFP. The Bidder will
cooperate with such third parties and the Client. Additionally, the Bidder will adhere to
the following requirements:
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i) Delegation — The Bidder will neither delegate nor sub-contract any of its
responsibilities, without prior written approval of the Client.

ii) Sub-contractors — If the Bidder intends to use sub-contractors, the Bidder’s
bid must include a list of proposed material sub-contractors containing the
firm name, a description of the work to be sub-contracted, an explanation of
why that work is to be sub-contracted, and descriptive information about each
sub-contractor’s ability to perform the work. The Client reserves the right to
reject the use of a sub-contractor(s).

iii) Standards — Sub-contractors will adhere to the standards, policies, and
procedures of the Client and the primary Bidder’s which are in effect from time
to time.

iv) Bidder Capability — The Bidder must confirm that it will remain responsible for
all obligations performed by sub-contractors to the same extent as if such
obligations were performed by the Bidder.

3.20 Bidder Designated Contact

The Bidder should identify the name, title, address, telephone, and e-mail of a single point
of contact (and one alternate) for the duration of this RFP process. The availability of this
person should be specified.

Key personnel contacts shall be provided as per Escalation Matrix provided in Annexure
AS.

3.21 Submission of Responses to the RFP

Bidders must submit responses in a sealed package clearly marked “Request for Proposal
for Installation, configuration, commissioning and maintenance of Email Security in TCO
(Total Cost of Ownership) over a 5 years basis for BoB Mail Server” addressed to:

Cheten Dorji
Procurement Manager,
Bank of Bhutan Limited,
P.O Box No. 102,
Thimphu Bhutan.

Refer Section 1, Instruction to Bidders, (D) Submission of Bids for detailed instruction.

All packages must be delivered to the Client at the above contact address by 1430 hrs
(BST) on 18t May 2019. Client reserves the right to disqualify Bidder whose responses
are not submitted by this date. No responses will be accepted after this time unless Client
determines in its sole judgment, to do so. The bid, along with all supporting documents
shall become the property of the Client.
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3.22 Timeline/ Schedule of Events

This RFP represents one of several steps taken to assist the Client for efficient
equipment/solution that will meet its business requirement. The Client reserves the right
to adjust the RFP project schedule listed below:

Activity Date / Timeline

Last date for seeking clarification on RFP 08t May 2019 by 1700 hrs
Receive responses to RFP (deadline) 18t May 2019 by 1430 hrs
Bid Opening 18t May 2019 by 1500 hrs
Tentative Commercial Bid Opening * 28t May 2019 by 1400 hrs
Award of provisional Purchase Order* By 15t June 209

Submission of 10% Performance guarantee, By 04" June 2019
Contract Signing & Issue of Purchaser order*

Delivery, Installation & commissioning at By 25 June 2019 (3 Weeks after PO)
Phuentsholing*

*in pursuant to Section I, Instruction to Bidders r, Clause E - Bid Opening and evaluation
sub clause 23.6 the client may pre-pond the date for opening of the commercial bid which
may result in change of Award of provisional Purchase Order, Contract Signing &
Submission of 10% Performance guarantee and Delivery, installation & commissioning at
Datacentre Thimphu.

The timely completion of the activities on the above target dates is very crucial and shall
be treated as the essence of the contract. Therefore any bids that do not conform to
meeting the above deadlines shall be rejected. The Client will do all that is feasible within
foreseeable limits to ensure strict adherence to this timeline.

3.23 Bid Security

The Bidder shall furnish 2% of the quoted price, which is refundable. The EMD should be
enclosed in the same sealed envelope as the Technical Bid. Any bid not accompanied by
the EMD shall be rejected.

The Bid security shall be valid for 30 (thirty) days beyond the validity of the Bid and shall
be in the form of Demand Draft/Cash Warrant issued by the Bank of Bhutan or any other
commercial bank in Bhutan.
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An unsuccessful Bidder’s security shall be refunded. The bid security may be forfeited if a
Bidder withdraws its bid during the period of bid validity; or in the case of a successful
Bidder, if the Bidder fails to sign the contract.

3.24 Tax Deducted at Source (TDS)

All payment to the successful Bidder will be subject to 2 to 3% TDS in line with the Income
Tax Act of the Kingdom of Bhutan.

4. Technical Specification

This section provides information on the technical requirements/specifications for the
required equipment/solution(s) /service(s). Refer Annexure Al through to A4 for details.

4.1 Site Visits
If required, the Client can make arrangements for site visits by Bidders if necessary.
4.3 List of Hardware and Software Specifications

Detailed Hardware and Software Specifications for different platforms are given in
Annexure Al through to A4.

4.4 General Requirement

Every Bidder has to quote for at least one of the options as above in section 4.3.

While proposing, the following requirements should be provided for and included in the
pricing:

1) The Bidder should provide a compliance statement for all the above specification of
technical requirements against each item.

2) All relevant product information such as user manuals, technical specifications sheet
etc. should be submitted along with the offer. Failure to submit this information along
with the bid may result in disqualification of the bid.

3) Please note that every Bidder is required to quote separately for hardware, software
and licenses.

Details of sub-components and accessories (such as cables, pluggable components,
cards etc) which are required but not listed should also be included as part of a standard
hardware configuration and must be provided and installed at no additional cost.

Any major component not specified by the Client, that might be required during the
execution of the project, shall be supplied by the Bidder at a mutually agreed cost.
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5. Bidder Profile

This section is intended to provide the Client with sufficient information to enable an
evaluation of your company’s stability and ability to provide the service(s) described in
the response. Please include the following information:

5.1 Company Size, Organization and Location

Provide brief profile of your company detailing the description of corporate ownership,
number of employees, number of divisions and/or product lines, number and description
of location(s) etc.

5.2 Number of Customers/Related Sites

List organization where similar service(s) have been provided, broken down by platform
or service provided, as appropriate over the last 3 years.

5.3 Implementation Timeline

The Client expects the successful Bidder(s) to complete implementation within the
timeframe outlined below which is subject to finalization during contract negotiation.

Activity Date / Timeline

Award of provisional Purchase Order* By 1t June 209

Submission of 10% Performance guarantee, By 04™ June 2019
Contract Signing & Issue of Purchaser order*

Delivery, Installation & commissioning at By 25" June 2019 (3 Weeks after PO)
Phuentsholing*

*in pursuant to Section | Instruction to Bidder, Clause E - Bid Opening and evaluation sub
clause 23.6 the client may pre-pond the date for opening of the commercial bid which
may result in change of Award of provisional Purchase Order, Contract Signing &
Submission of 10% Performance guarantee and Delivery, installation & commissioning at
Datacentre Thimphu.

5.4 Support Information

1) Specify the number of support sites you have. Which support site will be responsible
for the Client?

2) Outline the support structure of your organization i.e. the number of staff allocated
to customer support, development and maintenance
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3) Include evidence of support agreement (s) with sub-contractors and OEM partners, if

any.
a)

Back-to-back Agreements

b) Back-to-back Support Agreements with sub-contractors, if any
c) Service Level Agreements and Principal Support Agreements

4) What are your standard terms for support? Please specify the level of resolution to
different levels of issues.

Severity

Definition

Response
Time (hrs)

Restoration
Time (hrs)

Resolution
Time (hrs)

“Severity 1” shall mean that the
hardware system is so severely
impacted that it is not possible to
continue work; there is a complete
loss of service. It often means data
corruption/loss.

“Severity 2” shall mean that the
hardware system experiences severe
loss of service; important features are
unavailable with no work-around. It
often means no significant
loss/corruption of data.

“Severity 3” shall mean that the
hardware system experiences minor
loss of service which may be
addressed through a work-around;
there is no loss/corruption of data.

5) What facilities do you have for problem resolution including:

a) Hotline?
b) Expert assistance?

c) Direct contact with owner/developers?

6) Please define your escalation procedures for problem resolution.

5.5 Strategic Alliances and Partnerships

Submit relevant documentation on, and describe all technical partnerships and strategic
alliances the company is involved in.
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5.6 Industry Awards and Certifications

Please provide information on significant awards/certifications possessed by your
organization or employees that is relevant to the successful delivery of this project.

5.7 Training

Training the Client’s personnel in operating and trouble-shooting the hardware and
software installed as per this RFP. Please outline a description of the training plans
(timeframe, resources etc) proposed for technical users to enhance in-house support.

5.8 Procurement Tracking Process

Bidders are expected to provide information on their procurement tracking process
especially for items which are being imported. Please provide an overview of your
procurement schedule. The schedule should contain the following key information:
a) Average cycle time in days from order to receipt, shipment, local transportation
arrangement etc
b) Please try to ensure that your procurement cycle will conform to the detail
project timeline provided in section 3.22.

5.9 Implementation Methodology (Standards & Procedures)

Please describe your project implementation and project management methodology
a) Provide a project schedule/plan, identifying the main stages and activities, and
critical dependencies. Outline the dependencies on the Client for resources,
infrastructure, information etc that may impact your delivery of services
b) Provide details on how quality is assured during the entire project delivery
c) Explain the procedures for reporting progress to the Client

5.10 Financial Statement

Include copies of the audited financial statements. (E.g. Balance Sheet, Profit & Loss, Cash
Flow Statement for the last 3 years)

6. Response Format

The objective of the section is to enable a final comparison to be made between each
Bidder’s offerings. Only bids adhering to the response structure will be considered. When
responding to questions, each item should be answered in a separate section, in the
sequence given and should include the reference number.

The required structure, numbering and content of each section of Bidders’ responses is
detailed below. All bids must include the following sections in order to be considered:

E{\zf&“‘i .3 Ils
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6.1 Executive Summary

This is to contain a brief summary of all the key aspects of the bid including but not limited
to:

6.1.1 Statement of agreement (or exceptions if any) with terms and conditions stated in
section 3

6.1.2 Overall description of your approach to meeting the Client’s requirements
6.1.3 Details of Key Contact Person as required in section 3.20

6.1.4 Any other important/critical factors

6.1.5 Integrated Cost Sheet covering all bid areas

6.1.6 Check list of main documents (EMD, trade License, dealer authorization by the
OEM, Tax Clearance Certificate, Power of Attorney, Signed, sealed and dated bid
forms, Signed and Stamped Price Schedule, Signed Integrity Pact Statement, &
Signed and Stamped technical specification)

6.2 Bidder Profile

This section should contain information about the Bidder’s organization and its capability
to support the equipment/solution. Please respond to all the enquiries in Section 5
including information on Company Size, Organization and Location, Client References,
Support Information, Strategic Alliances & Partnerships and comprehensive sub-
contractor information (if sub-contractors are involved).

6.3 Proposed Solution(s) & Pricing Information

Please provide a description and technical details of the equipment/solution(s)
components offered to the Client.

All price responses should be documented in line with format specified in Section 3.6 &
3.11 and should include:

a) Bill of Quantity, Price Quotation, Billing Schedule, and corresponding Warranty

b) Bidders must give price quotation separately as shown in the price schedule
Annexure A6

6.4 Appendices

a) All technical specifications, diagrams, relevant brochures/supporting documents
of equipment, devices, resources and components of the proposed
equipment/solution(s) that the Bidder considers relevant should be included in
the Appendices.
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b) Also include detailed résumé of key personnel(s) to be involved in the
implementation and a copy of any standard contract and other formal agreements
you would propose to use.

c) Please provide full and complete answers to all questions. Additional information
may be included in the appropriate section if the RFP requirements do not
specifically address a feature or functionality the Bidder would like to address as
relevant to the section topic.

d) Any deviation to the specification and the conditions in this RFP shall be clearly
specified in the schedule of Deviations Annexure A5.

6.5 Statement of Confidentiality

The RFP response should include the Statement of Confidentiality as per the format given
below:-

Statement of Confidentiality
This request for proposal document is strictly confidential. It is made available to

on the strict understanding that it will not be shown
to, read by or passed to any person who is not a current employee of

This document contains materials that are confidential and proprietary to Client. The
materials, ideas, network design and concepts contained herein are supplied in
confidence to and are to be used exclusively to
understand the requirements of Client, towards submitting a bid to provide the required
services.

The information and the ideas herein shall not be used in whole or in part by the
or any of its subsidiaries, agents, sub-contractors or
employees, and shall also not be disclosed, duplicated or otherwise revealed in whole or
in part to any third party without the written consent of the Client.

Signature and Seal of Bidder
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Annexure Al: Summary of the entire BOQ

Sl/no | Particulars Qty
1 Email Security (High Availability Mode) 1
| Bg@pPige|i

I have read and hereby correctly state data/ accept all terms/ conditions/ Eﬂgerﬁf / other
aspects, mentioned above on this page, unconditionally, \

Signature & Seal

" 74
Head Officq [

(Authorized Signatory)




Annexure A2 : Minimum Technical Specification

The email security system offering should be secure Appliance based
solution.

The gateway should support a comprehensive email security solution
that integrates inbound and outbound defences against latest email
threats such as Graymail Safe unsubscribing, snowshoe spam, viruses,
Malicious URL Blocking, URL category based filtering, Robust anti-APT,
DNS RBL verification, reputation filtering, DLP, Encryptions and phishing
filtering utilizing a strong global threat intelligence capability

The solution should support 1000 users for anti-spam, anti-virus, virus

Platform outbreak, Anti-APT, Graymail with Safe Unsubscribe etc.. All features
Requirement | required should have subscription of 60 Months for 1000 Users from
day one.

Solution should have false positive efficacy of 1 in 1 million

Proposed solution should be leader/Top Player in last 3 published
email security gateway report by Gartner.

Propose solution should not be software based and installed in mail
server. It should be purpose built dedicated email security gateway.

Proposed solution should have 8 GB RAM, 1.2.TB HDD for faster and
better performance.

The solution should use their own operating system and MTA on
appliance and not open source based operating system , i.e Qmail,
Sendmail etc.

The MTA system should be purpose built and optimized for Messaging
MTA Queuing.

Appliance The solution should support both inbound and outbound email traffic
Features control on single system

The MTA should maintain separate queues for each destination domain
to avoid single queue issues.

The MTA should support the ability to set the retry schedule on a per

domain basis.
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The MTA should be able to send multiple messages per connection and
be able to open multiple connections per host.

The MTA should support RFC 2821 compliant Simple Mail Transfer
Protocol (SMTP) to accept and deliver messages.

The solution should support ability to perform SMTP session control
and traffic rate limiting according to sender’s IP address/range, domain
or email reputation. The solution should be able to assign maximum
SMTP sessions per IP address on appliance

The solution should be able to communicate with Active Directory or
other LDAP servers to identify invalid recipients

The solution should perform SMTP conversational bounce for invalid
recipients (prevent Non-Delivery Report Attack)

The Directory harvest prevention should control the maximum number
of bounces per hour due to invalid email recipients according to
sender’s IP address/range, domain and email reputation

The directory harvest attack prevention should allow administrator to
define limit on number of invalid recipient requests that can be
accepted.

Solution should have capability to consume external threat information
in STIX format communicated over TAXII protocol.

Securely send messages to a valid recipient domain by enabling DNS-
based Authentication of Named Entities (DANE) for outgoing TLS
connections on your appliance

The solution should have ability to perform SMTP session control and
traffic rate limiting (down to per recipient) according to sender’s IP
address/range, domain or email reputation. The solution should be able
to assign maximum SMTP sessions per IP address on appliance
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The reputation based filtering should support one of the biggest web
and email traffic monitoring network for sender reputation

The solution should allow administrator to apply policies such as
blocking known bad senders, throttling suspicious senders and allowing
trusted senders based on reputation score assigned from reputation
database

The reputation based scoring architecture should function at TCP
conversation level and not after acceptance of email, to increase the
overall performance & availability of the messaging infrastructure

Real-Time Statistics on Invalid Recipients, Stopped by Reputation,
Spams and Viruses Detected, and Cleaned Messages (Per Domain and
IP address) , the solution should support bounce verification tag to
replace envelope sender for all outgoing messages; if a bounce arrives
that doesn't contain the tag then it is discarded. Legitimate bounces
should be delivered.

Security
Features

The solution should support creation of customized sender groups and
apply customized mail flow policies to each sender group.

Blacklist (IP, Domain, Reputation)

Whitelist (IP, Domain, Reputation)

Sender and Recipient address whitelist and blacklist

The solution should be able to block, accept, throttle, reject and TCP
refuse based on:
a) Sender IP, IP range
b) Domain
c¢) Email Reputation score from reputation filtering
d) DNS List
e) Connecting host PTR record
f) Connecting host PTR record lookup fails due to temporary DNS
failure
g) Connecting host reverse DNS lookup (PTR) does not match the
forward DNS lookup (A)
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Rate limit control by IP address, domain and sender's reputation

Maximum Recipients per period traffic control

Ability to define traffic flow based on time period in minutes

Real-Time Mail Flow Monitoring

Provide details of traffic flow as per domain and IP address

Statistics on Invalid Recipients, Stopped by Reputation, Spam and Virus
Detected, and Cleaned Messages (Per Domain and IP address)

Should be able to provide last hour, last day, last week and last month
statistics on blocked messages by rejected connection, spam and virus
messages detected

To combat misdirected bounce attacks, the solution should support
bounce verification tag to replace envelope sender for all outgoing
messages; if a bounce arrives that doesn't contain the tag then it is
discarded. Legitimate bounces should be delivered.

The solution should support assigning different IP addresses on single
appliance to allow different host identities and also own traffic flow
policy and sender groups (each IP address represents one department
or one faculty MX host)

Each IP address should be able to respond with different SMTP
response and banner (e.g. 220 mx.abc.com for IP address A, 220
mXx.xyz.net)

The solution should support customized SMTP banner, hostname and
response code per IP address or sender group

The solution should support multiple domains per IP address or
multiple domains using different IP address on single appliance

The solution should support Per User or User Group Policy (Based on
sender/recipient address/domain or LDAP group, i.e. single email to
multiple recipients can be processed with different policies)

Should support single view of all user policies for easier management

The policy at SMTP conversation level should be able to perform
reverse DNS domain lookup and assign policy per sender basis.
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Per Sender Policy settings based on the following
a) Maximum Messages per connection
b) Maximum Recipients per message
¢) Maximum message size
d) Maximum Concurrent sessions per IP address
e) TLS enforcement and preferred option
f) SMTP Authentication enforcement and preferred option

Attachment Filtering (File attachment detection by)
a) True file type
b) File size
c) File name
d) File extension
e) MIME type

The solution should support:
a) Keyword checking
b) Weighted content dictionaries
c¢) Keywords embedded into documents
d) Inbuilt identifiers such as SSN, Credit Cards, JCB card number,
etc

Should be capable of the following

a) Ability to quarantine

b) Duplicate and quarantine

c) Strip attachment

d) BCC

e) Redirection of email to another host or another recipient
replacing the whole message

f) Only attachment with predefined message notification
template

The solution should provide protection against zero-day and targeted
attacks. It should be able to dynamically analyse message attachments
for malware without sending files to cloud

The proposed solution should include Anti-APT / Next Generation
detection ability to quarantine emails suspected to been infected with

malware
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The proposed solution shall support the ability to hold the email until
sandbox analysis is complete and the threshold shall be configurable

The proposed solution should be able to aid in incident response
mechanism within the environment including (and not limited to the
following):
a) Infected users with offending email
b) Scope of the malware threats including reports on number of
users involved, email sender and recipients, first detections and
detailed email messaging history
c) Reverse DNS hostname with IP information

The solution should provide virus outbreak prevention on abnormal
increase of emails with specific email attachments

Automatic quarantine and release of quarantined messages not falling
into new virus/worm characteristics upon outbreak rule update and
before virus signature update

The solution should provide the URL defines service to:
a) Re-write the original suspicious URL in the mail body to another
URL
b) On clicking the re-written URL, the browser session should pass
through a cloud based Web security scanning infrastructure of
the same OEM

The solution should provide capability of the appliance to perform
recipient validation by querying an external SMTP server prior to
accepting incoming mail for the recipient

Sender Verification based on connecting IP address DNS PTR record and
also envelope sender address

The solution should support policies to sign outgoing emails based on
domain key and allow to sign by different domain keys based on sender
domain

The administrator should be able to define different bounce profiles for
destination domains (retry frequency, maximum retry period, etc.) to
minimize bandwidth for non-important emails
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The solution should support for end user to create block and safe lists.
Safe lists allow a user to ensure that certain users or domains are never
scanned with anti-spam scanning engines, while block lists ensure that
certain users or domains are rejected or quarantined.

The solution should support outbound SMTP over TLS based on
destination domains or system wide

The solution should support outbound SMTP authentication

Certificate management capabilities for S/MIME encryption and/or
digital signatures including support for access to public key repositories,
ability to harvest public keys from received emails, and export/import
of public keys both individually or in bulk.

Support to selectively apply digital signatures on outbound emails
including capability to apply digital signatures based on policy using
mail or other attributes.

Support for adding DKIM signatures on outbound email including the
capability to selectively apply DKIM signatures based on policy and
apply different DKIM signatures based on policy or domain.

Support for SPF, DKIM, and DMARC email authentication including
ability to apply email authentication requirements based on domain
(specific or wildcard), ability to quarantine emails failing authentication,
DMARC reporting and any other authentication policy features. Include
ability to confirm email authentication success (SPF, DKIM, DMARC) for
inbound messages on other filtering policies that may include
whitelisting of those addresses.

The solution should support addition of different footers or disclaimers
based on sender domain or sender email address/group

Appliance should have DLP feature with full template based DLP, so that
organization can deploy DLP as per their compliance and require
database.
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Appliance should have Email encryption with key handling in cloud.
There should be provision for on-premises key handling appliance if
require in future.

Encryption should have following capability

High Security- Recipient need to enter a passphrase to open the mail

Medium security - Recipient doesn’t need to enter passphrase if
credentials already cached

No Passphrase require - user doesn’t require passphrase to open the
mail.

The solution should be able to consume external threat information in
STIX Format communicated over TAXII Protocol

The Solution should be able to integrate with Domain Reputation
Service that provides a reputation verdict for email messages based on
a sender's domain and other attributes.

LDAP
Support

Should support:
a) LDAP routing,
b) Masquerading,
c) Recipient address verification
d) SMTPAUTH using LDAP

LDAP should be query based and not synchronization based for better
performance.

The solution should support chained LDAP queries that will run in
succession.

The solution should support LDAP referrals i.e. When using LDAP
referral’s, the original query gets referred to another LDAP server.

The solution should support LDAP caching on the appliance.

The appliance platform OS should support both command line and GUI
content filters to allow complex policy control requirements.
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The solution should support trusted relay so that original senders’ IP
address can be identified from “Received” headers or other email
headers (when appliance is not first layer mail gateway)

Multi-layer Anti-spam filter:

TCP connection level Reputation Filtering (Sender IP/domain)

On Box Anti-spam Filtering

Allow integrated use of different vendor anti-spam engine

The spam rules should be automatically updated every 5 minutes

Solution should be able to distinguish between spam and marketing
mail from a legitimate source

Real-Time Mail Policy Change on Possible Spammers and Hackers (by
Per Domain and IP address) so as to change the policy to block/throttle
those bad senders

Quarantine: Feature should be available for Centralized management
appliance

Full guarantine access for Administrator or delegated Quarantine
access.

Individual User/Password Access Control for spam Quarantine Area

End User Quarantine Support with LDAP/AD/IMAP/POP authentication
support

The solution should provide separate Quarantine areas for different

Quarantine s -
functionalities such as:

Dedicated Spam Quarantine to quarantine spam/suspect-spam

Virus Quarantine — to quarantine virus files

Outbreak Quarantine — Dynamically quarantine zero day threats

Policy Quarantine — to quarantine based on policy such as “quarantine

.0

outbound Resume’s

Flexibility to create additional Policy quarantines
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End user can read, release, whitelist, blacklist from self-quarantine
folder.

Administrati
on and
Managemen
t

Solution Should offer Outlook Plug-in support for reporting missing
spam, false positives, virus emails, encryption etc.

Configurable update period down to every 5min

Support both Internet Root DNS servers or local DNS servers

Support multiple DNS servers according to destination domain(s), i.e.
DNS A server for Domain A, and DNS B server for Domain B

The solution should support following for system monitoring: -

SNMP v2/v3, MIB-II, XML, Syslog support

The solution should support following for alerts: -

Email-based, SNMP Trap

Solution should support control from which IP addresses users can
access to manage the appliance

The solution should support following updates:

System updates (able to upgrade and restore email service within 5
minutes), Automatic Spam definition updates, Automatic Virus
definition updates

The solution should support provision to authenticate users using
RADIUS or LDAP for logging into appliance for management purpose

The appliance should support the use of IPv6 for:
a) Appliance interfaces
b) Gateways (default routes)
c) Static routes
d) SMTP Routes
e) Querying external SMTP server with IPv6 address (for Recipient
validation)
f) IPv6 Sending hosts
g) Content Filters
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h) Sending to IPv6 destinations
i) Report searches

Warranty Support should be directly from OEM through India based TAC center
and support | and should support 24x7.
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Annexure A4

Page | xiv

I have read and hereby correctly state data/ accept all terms/ conditions/ criteria / other
aspects, mentioned above on this page, unconditionally, " B .
B@B |

Signature & Seal (Authorized Signatory)y




Annexure A5 Schedule of Deviations

Section No Standard Clause Deviation
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Annexure A6 Bid Form & Price Schedule
Bid Form

The Chief Executive Officer
Bank of Bhutan Limited
Head Office

Thimphu Bhutan

Sir,

Having examined the Bidding Documents for the above Contract, including the
Specifications, the receipt of which is hereby duly acknowledged, we the undersigned,
offer to supply and deliver ... (Description of Goods) in
conformity  with  the  said Bidding Documents, including  Addenda
NOS ettt eerbe bbb eae e eanes (Insert Numbers), for the sum
Of ettt e ete et et st ettt e ra s b s et eas st eassresaeeteeae e eaean (Total Bid Amount CIF/CIP in
Words and Figures) or such other sums as may be ascertained in accordance with the

Price Schedules attached hereto and made part of this Bid.

We undertake, if our Bid is accepted, to commence delivery within ..........cccccee......
......................... days, and to complete delivery of all the items specified in the Contract
WIthiN. e, days, calculated from the date of receipt of your
Notification of Award and in accordance with the Contract Execution Schedule provided

in the Special Conditions of Contract.

If our Bid is accepted, we will provide the performance security in the sum of .................
................................. (Amount), equal to ten (10) percent of the Contract price, for the due

performance of the Contract.

Page | xvi

I have read and hereby correctly state data/ accept all terms/ conditions/ criteria / other
aspects, mentioned above on this page, unconditionally, B o -
S9B |,

Signature & Seal (Authorized\‘sxifgmﬁﬁ‘ ‘




We agree to abide by this Bid for the period of 60 (Sixty) days from the date fixed for bid
closing pursuant to Clause 20 of the Instructions to Bidders, and it shall remain binding

upon us and may be accepted at any time before the expiration of that period.
Until a formal Contract is prepared and executed, this Bid, together with your written
acceptance thereof in your Notification of Award, shall constitute a binding contract

between us.

We understand that you are not bound to accept the lowest-priced or any Bid that you
may receive.

Dated this day of 2019.

(Signature)

(In the Capacity of)

Duly authorized to sign Bid for and on behalf of

(Signature of Witness)

Witness

Address
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Annexure A6 Continued
Price Schedule

Note:

a) Bidder should supply, commission, install, configure, test, and maintain (both under
warranty and AMC) the equipment and their add-on components required for this
project as specified in technical specifications.

b) Bidder should provide comprehensive on-site three year warranty for all equipment.

c) All the parts of items would be covered under comprehensive warranty. If there is
any gap between Bank's requirement and OEM warranty then it will be the
responsibility of Bidder to fill up the gap.

d) Bidder should undertake to provide maintenance support to equipment and arrange
for spare parts for a minimum period of 5 years for equipment from the date of its
supply. (i.e. 3 year warranty and 2 year AMC) Comprehensive annual maintenance
contract has to be entered into separately with the bank for this purpose.

e) Bidder hasto guarantee minimum uptime and availability of 99.9% on quarterly basis
and shall execute service level agreement for the same.

f)  Bidder (successful Bidder) will generate the configuration/specification report from
the equipment and the associated software and present the printout of same along
with installation report to the bank for their verification & signatures.

g) Bidder should specify various infrastructure requirements which need to be provided
for commissioning and smooth functioning of the equipment.

h) Obtaining of the Road permits, form, other security forms, etc will be the sole
responsibility of the successful Bidder. However, Bank will sign the necessary forms
as the Client, as per the requirements.

i) Training the Client’s personnel in operating and trouble-shooting the hardware and
software installed as per this RFP.
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Bill of Material

A Price Details of Email Security & Other Items
Cost Price AMC Total
cost
Unit Price per
. Total
with 3 Unit 2 years AMC Total unit
: AMC . Qt cost
year Tax for Column price charges per | Tax for Column . with .
. (incl. y (incl.
warranty A Incl of | item (excl. of E of AMC of tax
Sl.no Item Details (excl. of tax tax) (incl.
Tax)
Tax) of
tax)
Tax Tax
0, o,
A T:;( ‘z;) Amt. | D=A+C E fo‘sz) Amt | H=E+G | I=D+H | J | K=(IxJ)
(€) (G)
1 Equipment Details
a Email Security
/ 5:2 = \ Page | xix
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Cost Price AMC Total
cost
Unit Price per
. Total
with 3 Unit 2 years AMC Uizl unit
. AMC . Qt cost
year Tax for Column price charges per | Tax for Column . with .
. (incl. y (incl.
warranty A Incl of | item (excl. of E of AMC of tax
Sl.no Item Details (excl. of tax tax) Tax) (incl.
Tax) of
tax)
Tax Tax
(1) (1)
A T:; ‘z;) Amt. | D=A+C E T:x‘::) Amt | H=E+G | I=D+H | J | K=(Ix)
(€) (G)
2 Other H/W Equipment
A
B
C
D
E
3 Other S/W Licence
A
B
C
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Cost Price AMC Total

cost
Unit Price per
. Total
with 3 Unit 2 years AMC 1/-\?\:Iacl unit at -
year Tax for Column price charges per | Tax for Column (incl with - (incl
warranty A Incl of | item (excl. of E of " | AMC of ta;(
Sl.no Item Details (excl. of tax tax) Tax) (incl.
Tax) of
tax)
Tax Tax
0, 0,
A T:; ‘:‘;) Amt. | D=A+C E T:’x‘:‘;) Amt | H=E+G | I=D+H | J | K=(Ix)

(€) (G)

4 Other Charges
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Commercial Version - Post Warranty AMC Charges calculation table for Email Security & other Items:

S

& ",
AQAARRAAT
/ SRR

/ B@B

Post Warranty AMC Charges per year per unit inclusive of Tax (year wise) Post
4th Year 5th Year Warrant
y AMC
for
# Particulars AMC . Total AMC C:a“:lgces Taxin Total 2years
charges % Tax Tax in Amt (Incl. of (excl. of % Tax Amt AMC(Incl. | per item
(excl.of tax) tax) charges) of Tax) (incl. of
Tax) **
1 2 3 4= (1+3) 5 6 7 8=(5+7) | 9=(4+8)
1 | Equipment Details
1.01 | Email Security
2 | Other H/W Equipment
2.01
2.02
3 | Other S/W Licence
3.01 | |
4 | Other Charges
4.01
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000/BoB/Tender/2019/ Date.........

Contract Form

THIS CONTRACT made on the day of 2019, between Bank of
Bhutan Ltd, Thimphu, (hereinafter "the Client") of the one part and
(Name of supplier) of (hereinafter

"the Supplier") of the other part.

WHEREAS the Client is desirous that certain goods and services be provided by the
Supplier, viz., Supply, Delivery, Installation, configuration, commissioning and
maintenance of Email Security in TCO (Total Cost of Ownership) over a 5 years basis for
BoB Mail Server, as identified in the Bid Form and Price Schedule (*hereinafter "the
Goods") and has accepted a Bid by the Supplier for the provision of those Goods and
Services for the sum of Ngultrum (in
words) only (hereinafter "the Contract Price").

NOW THIS CONTRACT WITNESSETH AS FOLLOWS:

1. The Contract shall consist of this Contract Form and the following documents, and the
exhibits, drawings, specifications and other documents referred to therein
(hereinafter the "Contract documents"), all of which by this reference are
incorporated herein and made part hereof:

(a)  Notification of Award;

(b)  Price Schedules and Specifications;
(c)  Conditions of Contract; and

(d)  The Bid Document

This Contract sets forth the entire contract and agreement between the parties pertaining
to the supply of the Goods described herein and supersedes any and other earlier verbal
or written agreements pertaining to the supply of the Goods.

This Contract shall prevail over all other Contract documents. In the event of any
discrepancy or inconsistency within the Contract documents, then the documents shall
prevail in the order listed above.

2. In consideration of the payments to be made by the Client to the Supplier as
hereinafter mentioned, the Supplier hereby covenants with the Client/ tg % e'the
"age va
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Goods and to remedy defects therein in conformity in all respects with the provisions
of the Contract.

3. The Client hereby covenants to pay the Supplier, in consideration of the provision of
the Goods and the remedying of defects therein, the Contract Price or such other sum
as may become payable under the provisions of the Contract, at the times and in the
manner prescribed by the Contract.

4. Any notice under this Contract shall be in the form of a letter or email.
a) Notices to either party shall be given at such address or addresses as such party
shall specify from time to time by written notice to the other. In the absence of
such notice to the contrary, notice to the

The Client The Supplier
(Chief Executive Officer) (Enter Name and Address)

Bank of Bhutan Limited,
Corporate Office, Babesa,
Post Box No. 102
Thimphu: Bhutan.

b) A notice shall be effective when delivered or on the notice's effective date,
whichever is later.

IN WITNESS WHEREOF, the parties hereto have caused this Contract to be executed
in accordance with their respective laws the day and year first above written.

Signature of the Client

Signature of the Supplier

'B@B |,
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Signed, sealed and delivered by the said
(For the Client) in the presence of

Signed, sealed and delivered by the said
(For the Supplier) in the presence of

/ agar@izarmey \
/ \

/ B ) \\3
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Performance Security Form
To:

The Bank of Bhutan Limited
Corporate Office
Thimphu: Bhutan

WHEREAS (Name of the
supplier) hereinafter called "the Supplier", has undertaken Supply, Delivery, Installation,
configuration, commissioning and maintenance of Email Security for BoB Mail Server in
pursuance of Contract # dated 2019, hereinafter
called "the Contract";

AND WHEREAS it has been stipulated by you in the Contract that the Supplier shall furnish
you with a Bank Guarantee issued by a recognized commercial bank in Bhutan for the sum
specified therein as security for compliance with the Supplier's performance obligations
in accordance with the Contract;

AND WHEREAS we have agreed to furnish on behalf of the Supplier, an Irrevocable
Guarantee;

THEREFORE WE hereby affirm that we are Guarantors and responsible to you, on behalf
of the Supplier, up to a total of Ngultrum
(Amount of the guarantee in words and figures) and we undertake to pay you, upon your
first written demand declaring the Supplier to be in default under the Contract, and
without cavil or argument, any sum or sums as specified by you, within the limit of
Ngultrum (amount of guarantee) as aforesaid, without your needing
to prove or to show grounds or reasons for your demand or the sum specified therein,
provided your demand reaches the office mentioned below within 15 (Fifteen) days of
the expiry date of this guarantee.

This guarantee is valid until day of 20109.

(NAME OF GUARANTEEING BANK) Legal

By Stamp

(Title)

Authorized Representative

Date:

Address:  Bear
%gﬁ%ifm
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Power of Attorney Form
(To be supported by a Board Resolution for Registered Companies)
(In case of Sole Proprietorship/Partnership, to be signed by the Proprietor/Partners)

By this Power of attorney, created on (date),

(name of manufacturer / supplier / firm /

dealer), having its legal domicile in (Place, Country),

hereby nominates, constitutes and appoints as its true and lawful attorney

Dasho/Mr/Ms/Mrs. (Name of Signatory Authority) who is

given the authority to bind the company by his/her signature in matters connected with
or related to the company’s activities in the Supply, Delivery, Installation, configuration,

commissioning and maintenance of Email Security for Bank of Bhutan Limited.

This Power of Attorney shall remain in force until (Date).
Signature and Seal of Authorized Signatory Signature of Authorised
of the company Power of Attorney Holder
Name: Name:

Designation:

‘BB
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Annexure A8
Escalation Matrix

Name of the Company:
Delivery Related Issues:

Sl. | Name | Designation Full Phone | Mobile | Fax | Email
No. Office No. No. address
Address

First Level

Contact

Second level

contact

Regional/Zonal

Head

Country Head

/CEO

Service Related Issues:
SI. | Name | Designation Full Phone | Mobile | Fax | Email
No. Office No. No. address
Address

First Level

Contact

Second level

contact

Regional/Zonal

Head

Country Head

/CEO

Any change in designation, substitution will be informed by us immediately.
Date Signature with seal
Name
Designation

\ Aﬁagg_lﬁ?;g
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Annexure A9

INTEGRITY PACT (IP) STATEMENT
1 General

Whereas Mr. Cheten Dorji, Procurement Manager representing the Bank of Bhutan
Limited, hereinafter referred to as the “Client” on one part, and (Name of Bidder or
his/her authorized representative, with Power of Attorney)
............................................................. representing  M/s. (Name of company)
.............................................................. , hereinafter referred to as the “Bidder” on the other
part hereby execute this agreement as follows:

This agreement shall be a part of the standard Bidding Document, which shall be signed
by both the parties at the time of purchase of Bidding Documents and submitted along
with the tender document. This IP is applicable only to “large” scale works, goods and
services such as this contract.

2 Objectives

Whereas, the Client and the Bidder agree to enter into this agreement, hereinafter
referred to as IP, to avoid all forms of corruption or deceptive practices by following a
system that is fair, transparent and free from any influence/unprejudiced dealings in the
bidding process® and contract administration?, with a view to:

2.1 Enabling the Client to obtain the desired contract at a reasonable and competitive
price in conformity to the defined specifications of the works or goods or services;
and

2.2 Enabling Bidders to abstain from bribing or any corrupt practice in order to secure
the contract by providing assurance to them that their competitors will also refrain
from bribing and other corrupt practices.

1 Bidding process, for the purpose of this IP, shall mean the procedures covering tendering process
starting from bid preparation, bid submission, bid processing, and bid evaluation.

2 Contract administration, for the purpose of this IP, shall mean contract award, contract /ivmp{ane&tatjon,
un-authorized sub-contracting and contract handing/taking over. - @

Hage | fdx
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4,

Scope

The validity of this IP shall cover the bidding process and contract administration
period.

Commitments of the Client

The Client Commits itself to the following:-

4.1

4.2

4.3

4.4

5.1

The Client hereby undertakes that no officials of the Client, connected directly or
indirectly with the contract, will demand, take a promise for or accept, directly or
through intermediaries, any bribe, consideration, gift, reward, favour or any
material or immaterial benefit or any other advantage from the Bidder, either for
themselves or for any person, organization or third party related to the contract
in exchange for an advantage in the bidding process and contract administration.

The Client further confirms that its officials shall not favour any prospective Bidder
in any form that could afford an undue advantage to that particular Bidder in the
bidding process and contract administration and will treat all Bidders alike.

Officials of the Client, who may have observed or noticed or have reasonable
suspicion shall report to the head of the client agency or the Anti-Corruption
Commission any violation or attempted violation of clauses 4.1 and 4.2.

Following report on violation of clauses 4.1 and 4.2 by official (s), through any
source, necessary disciplinary proceedings, or any other action as deemed fit,
including criminal proceedings shall be initiated by the Client and such a person
shall be debarred from further dealings related to the bidding process and
contract administration.

Commitments of Bidders

The Bidder commits himself/herself to take all measures necessary to prevent
corrupt practices, unfair means and illegal activities during any stage of the
bidding process and contract administration in order to secure the contract or in
furtherance to secure it and in particular commits himself/herself to the following

The Bidder shall not offer, directly or through intermediaries, any_bribe;. gift,
consideration, reward, favour, any material or immaterial behe@ nother
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advantage, commission, fees, brokerage or inducement to any official of the
Client, connected directly or indirectly with the bidding process and contract
administration, or to any person, organization or third party related to the
contract in exchange for any advantage in the bidding process and contract
administration.

5.2 The Bidder shall not collude with other parties interested in the contract to
manipulate in whatsoever form or manner, the bidding process and contract
administration.

5.3 If the Bidder(s) has observed or noticed or has reasonable suspicion that the
provisions of the IP have been violated by the procuring agency or other Bidders,
the Bidder shall report such violations to the head of the procuring agency.

6. Sanctions for Violation

The breach of any of the aforesaid provisions shall result in administrative charges or
penal actions as per the relevant rules and laws.

6.1 The breach of the IP or commission of any offence (forgery, providing false
information, misrepresentation, providing false/fake documents, bid rigging, bid
steering or coercion) by the Bidder, or any one employed by him, or acting on
his/her behalf (whether with or without the knowledge of the Bidder), shall be
dealt with as per the terms and conditions of the contract and other provisions of
the relevant laws, including Debarment Rules.

6.2 The breach of the IP or commission of any offence by the officials of the procuring
agency shall be dealt with as per the rules and laws of the land in vogue.

7. Monitoring and Administration

7.1 The respective procuring agency shall be responsible for administration and
monitoring of the IP as per the relevant laws.

7.2 The Bidder shall have the right to appeal as per the arbitration mechanism
contained in the relevant rules.

We, hereby declare that we have read and understood the clauses of this agreement and

shall abide by it.
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The parties hereby sign this Integrity Pact at Thimphu on

Affix
Legal
Stamp

CLIENT

cao: | | |

Witness:

Name:

co: | | |

2019.

Affix
Legal
Stamp

BIDDER/REPRESENTATIVE

Witness:

Name:

/
\
\

1“6;‘ s \\
Tagh R
I have read and hereby correctly state data/ accept all terms/ conditions/ critervacs “Gther

aspects, mentioned above on this page, unconditionally,

Signature & Seal
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(Authorized Signatory)
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