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Quick Read

The overall economy of the country suffered a setback in 2013 mainly due to the issuance of stricter and prudential 

norms on risk weight percentages advised by the Royal Monetary Authority of Bhutan in June 2013.While this was subse-

quently withdrawn in the third quarter of 2013 and more modest changes were implemented, banks in the interim were 

forced to restrict their lending particularly in the areas of mortgage and vehicle loans. 

BoBL however, could maintain a reasonable profit growth of 1.94 % from that of 2012 amounting to Nu.672.96 million 

in 2013.It is perhaps, one of the main reasons for the confidence and trust of most Bhutanese individuals and agencies, 

enabling the bank to be the most preferred financial service provider in the country.

The Bank also achieved a modest growth of 2.62% in its loans and advances from Nu. 17.45 billion in 2012 to 17.90 bil-

lion in 2013, but its deposits base saw an impressive growth of 7.23% from Nu. 23.69 billion in 2012 to 25.54 billion in 

the year 2013. 

The past year operations was certainly challenging due to the slow-

ing down of economic activity brought on by the widening Balance 

of Payment situation with India resulting in some stringent mon-

etary measures implemented by the central bank. Despite these 

challenges,the Bank of Bhutan (BoB) managed to perform slightly 

better than the previous year in its financial achievements.Profit 

after tax grew by 1.94 %, Return on assets declined due to issuance of 

bonus shares to enhance capital for future business growth, while return on 

equity remained more or less the same.

Despite its best efforts, BoB’s Asset quality deteriorated slightly with the Gross NPA increasing to 6.88 % from 3.90 % of 

the previous year, and Net NPA increasing to 1.48 % from 1.36 %for the same period.  The trend was industry wide brought 

on by the overall slow-down in the economy. To sustain growth, BoB continued to widen its reach through establishment 

of multiple channels such as branch office expansion, ATMs installations, and introduction of IT based delivery channels.

Conscious of its social responsibility obligations, BoB also engaged in facilitating CSR activities such as blood donations 

and tree plantations. Also recognizing human resource to be one of the important elements in developing capabilities to 

adapt to future challenges, BOB has taken a number of measures geared towards developing and grooming future leaders 

by providing learning opportunities to the employees.
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VISION STATEMENT 
	
	 “To be the nation’s preferred financial institution.”
	

MISSION STATEMENTS

•	 Drive and continue to contribute to the nation’s economic growth  	 	
        through modernization and expansion of the financial sector
•	 Provide comprehensive banking services to the people of Bhutan
•	 Provide customer centric services and ensure customer satisfaction
•	 Provide efficient services through cutting edge technology, best 
	 in class processes, and highly motivated professionals
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QUALITY POLICY

Our Quality Policy is to achieve and sustain a reputation for quality 
in our chosen markets by offering products and services that exceed 
the requirements of our customers. We strive to be the bank of first 
choice of our customers in all our products and services.

Towards this policy, our objectives are:

•	 Establishing and maintaining a quality management system in 		
	 the bank, based on international quality standards.
•	 Continually reviewing our products and services based on feed		
	 back from external and internal customers to ensure that there 	
	 is continual improvement.
•	 Offering our clients excellent service, innovative products and 	
	 value-added banking while developing with them a mutually 	 	
	 beneficial association.
•	 Encouraging, motivating and developing our human resources 	 	
	 which are our most valuable assets.
•	 Working towards the successful implementation of government 	
	 objectives applicable to us.
•	 Striving towards achieving a pre-eminent position in the 
	 banking community in our chosen markets.   
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CORE VALUES
BoB’s conduct of business is guided by its core values 
expressed as ‘CARES’, which is further elaborated below:

ourage for Change
Through this value, BoB is 

always responsible and strives 
to encourage continuous 

Learning & Growth, to 
embrace diversity, to receive 
criti- cisms and suggestion 
from customers, and have a 

sense of competition to create 
innovation & creative change.

C

elationship
BoB shall invest in building 

relationships based on  
mutual respect and trust 

within organizations, with 
clients and other

 stakeholders.

R

ccountability
BoB fosters to continuously 

develop ethical conduct 
through honesty & sincerity 
claiming ownership of every 

transaction to maintain 
integrity.

A
ocial 

Responsibility:
BoB always aims to meet 

community needs through 
beneficial partnership to 

support community 
growth

s

xcellence in 
Service:

BoB always aspires to 
excel by sustaining the 

culture of customer 
friendly, diligent and 

courteous environment 
to achieve superior 

performance.

E
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Mr. Pema  Nadik 

has a Bachelor 

Degree in Com-

merce from 

Sherubtse Col-

lege, Kanglung. 

He has worked 

17 years in Druk 

Air in various po-

sitions including 

Administration Officer (Finance), Assistant Finance 

Manager, Country Manager (Bangkok), Manager, 

Marketing and Sales, Manager, Administration and 

Personnel, and Manager, Ground Operations, in-

flight Service and Airline Security before his resig-

nation in 2007 to be self employed in Dolma Enter-

prise. He is currently serving as the Board Director 

in Druk Air Corporation and Bhutan Ferro Alloys Ltd.

Mr. Karma Tshering is a recipient of a French govern-

ment scholarship 

to study Diplome 

in Administra-

tion Publique at 

Ecole Nationale 

d’Admistration 

(ENA) in Paris, 

France and grad-

uated with dis-

tinction. He has 

a bachelor degree (Honours) in Commerce from 

Sherubtse College and was selected in the RCSC 

Officers Selection Examination in 1996. He worked 

as the Program Officer in the Division of Power, 

Department of Industry, and as the Registrar of 

Companies, the then Ministry of Trade and Industry 

before his resignation as the Chief Industries Offic-

er, Industrial Infrastructure Development Division, 

Department of Industry, MOEA in 2007. He was the 

Executive Director of Lhaki Group of Companies 

and a corporate and business consultant prior to his 

appointment as the Dy. CEO. He is currently serving 

as the Board Director in State Trading Corporation 

of Bhutan Ltd. (STCBL).

Mr. Nipun Bhatia joined BoB on 15th April 2013 as 
the Chief Fi-

nancial Officer. 

Prior to joining 

BoB, he was the 

Executive Direc-

tor- Finance & 

COO for Mind-

storm Solutions. 

He has a wide 

range of exper-

tise and experience of working in key positions in 

Standard Chartered Bank, Bank of Bahrain & Ku-

wait, ABN AMRO Bank SSC, RR Donnelley- Office Ti-

ger, Xchanging, India and Mindstrom Solutions. He 

brings to the BoBL family a rich and diverse experi-

ence over his 26 years of professional service rang-

ing from treasury management, cash management, 

corporate and institutional banking service deliv-

Management Team

Chief Executive Officer

Deputy Chief Executive Officer 

Chief Financial Officer
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ery, offshore operations, financial management to 

strategic business planning at Executive level.

Mr. Damche Tenzin worked 13 years in the Royal Civil 
Service Commission prior to his resignation from 

the Civil Service 

in August 2008. 

He was the Chief 

Legal Officer in 

the RCSC Secre-

tariat. He carries 

rich experiences 

of the civil ser-

vice administra-

tive system and 

adjudication of civil service disciplinary cases with 

legal background. He joined the Bank of Bhutan 

in September 2008 as the Chief Legal Advisor and 

heads the Legal Department of the BoBL. In 2009, 

he was also appointed as the Company Secretary. 

From August 2013, he was appointed as the CSO.

Mr. Damche has an LL.M. Degree from California 

Western School of Law, San Diego, California, USA, 

an LL.B. Degree from the University of Delhi, Post 

Graduate Diploma in National Law (PGDNL) and 

Bachelor Degree (Honours) in English from Sherubt-

se College, Kanglung. He was awarded the merito-

rious promotion in the civil service in 2004 for his 

distinguished services.

Mr. Dorji Wangchuk joined Bank of Bhutan in 1984 
and since then he has been working in the bank in 

various portfolios. From 2000-2008, he served as 

the branch manager and also headed the Central 

Accounts Divi-

sion at the Head 

Office. Before 

his appointment 

as the Chief Op-

eration Officer in 

November 2009, 

he was also the 

Zonal Manager, 

South Zone, the post which he still occupies today 

in addition to his duty as the Chief Operations Of-

ficer. He has a Bachelors Degree in Commerce from 

St. Joseph College, North Point, Darjeeling.

Mr. Kuenga Jurmi worked for more than 15 years in 

RIM. Prior to his resignation from RIM in August 

2011; he was a 

faculty member, 

head of depart-

ment of ICT and 

Focal Person for 

eGo v e r n a n c e 

component un-

der Chiphen Rig-

pel Project.  Has 

broad range of 

skills, competencies and experiences in facilitat-

ing, coordinating, developing and directing train-

ing programmes. He is a recipient of an “Outstand-

ing Individual” for the contribution and dedication 

to the Cisco Networking Academy in Bhutan from 

Cisco Systems, Asia Pacific for the year 2007. He 

joined the Bank of Bhutan Ltd. in August 2011 as 

the Chief Support Officer (CSO) and headed the 

Corporate Service Department. From August 2013, 

he was appointed as the Chief Information Officerof 

the new IT Department. Mr. Jurmi has Master’s de-

gree in Information Technology (IT) from University 

of Canberra, Diploma in Information Management 

System from RIM and bachelor degree in Economics 

(Honors) from Sherubtse College.

Chief Support Officer

Chief Operations Officer

Chief Information Officer
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Ms. Karma Dema 
has a Bachelor’s 

Degree in Arts 

from Osmania 

University, Hy-

derabad. She 

joined Bank of 

Bhutan in 1988 

and has experi-

ence in various 

banking operations. She worked as the Currency 

Chest Officer and served as Head, Credit Depart-

ment before her appointment as Chief Credit Of-

ficer in 2011.

Mr. Dorji Kadin has MBA from Asian Institute of Man-

agement in May 2008, Post Graduate Diploma in 

In ternat iona l 

Business from 

Flinders Uni-

versity of South 

A u s t r a l i a , 

Ausaid Scholar-

ship (December 

2002) and B. 

Com (Hons.) in 

May 1995 from 

Sherubtse College, Kanglung. He worked for more 

than 17 years in various business functions of BT, 

after getting selected in the RCSC examinations 

(January 1996), and after completing 6 months 

course on Administrative Management Program 

from the Royal Institute of Management. He worked 

as General Man¬ager of Personnel & Administration 

Division from November 2010 till November end 

2012. He resigned in December 2012 from BT to 

contest for NC election and joined BoB from 1st 

October 2013.

Chief Credit Officer

Chief Research, Planning & 
Monitoring Officer
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Financial Highlights
The Bank has performed comparatively well in terms of profitability and deposit growth during the 

year 2013 as is evident from the key performance highlights mentioned below.

.

PARTICULARS 2013  2012  % CHANGE
Total Income 2,176.40 2,136.11 1.89

Total Expenditure 1,219.13 1,185.72 2.82

957.27 950.39 0.72

672.96 660.12 1.95

Earnings per Share (Nu.) 44.86 66.01 (32.04)

Return on Equity (%) 18.94 20.60 (8.06)

Capital & Reserves 3,552.38 3,204.92 10.84

Deposits 25,538.79 23,693.27 7.79

Gross Advances 17,901.87 17,444.89 2.62

Total Assets / Liabilities 30,563.38 28,816.53 6.06

No. of Branches 28 27  3.70

No. of Employees 643 645 (0.31)

Business Per Employee 67.56 63.78 5.93
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Chairman’s Report

The Board is pleased to present the 46th Annual Report of your Bank with the audited Balance Sheet, Profit 

& Loss Account, and the Report on Business and Operations, for the period January 1 - December 31, 2013 

(FY13).

1.	 INTRODUCTION

The financial sector increasingly constitutes an important pillar of the country’s socio-economic develop-

ment. The financial and insurance sector alone contributed to 5.74% of the GDP in 2012-2013 (National Ac-

counts Statistics, 2013, NSB, RGOB). The country’s overall economy saw a very modest growth in 2012-2013 

with its GDP growth at 4.60% relative to its GDP growth of 8.60% in 2011-2012. 

Despite this, BoBL’s deposit base saw an impressive growth of 7.23% from 2012, clearly indicating the peo-

ple’s confidence in the Bank, which ultimately resulted in a marginal revenue 

growth of 1.89% over2012.

The overall economy of the country suffered a setback in 2013 

mainly due to the issuance of stricter and prudential norms on 

risk weight percentages advised by the Royal Monetary Authority 

of Bhutan in June 2013.While this was subsequently withdrawn in 

the third quarter of 2013 and more modest changes were imple-

mented, banks in the interim were forced to restrict their lending 

particularly in the areas of mortgage and vehicle loans. 
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BoBL however, could maintain 

a reasonable profit growth of 

1.94% from that of 2012 amount-

ing to Nu.672.96 million in 2013.

It is perhaps, one of the main 

reasons for the confidence and 

trust of most Bhutanese individ-

uals and agencies, enabling the 

bank to be the most preferred 

financial service provider in the 

country.

The Bankalso achieved a mod-

est growth of 2.62% in its loans 

and advances from Nu. 17.45 

billion in 2012 to 17.90 billion in 

2013, but its deposits base saw 

an impressive growth of 7.23% 

from Nu. 23.69 billion in 2012 to 

25.54 billion in the year 2013. 

The overall growth of BoB has 

been very marginal and some 

notable reasons for this are:

i. Changes in RMA regulations 

made the Bank suspend the 

loan products for almost three 

months; 

ii. Housing loan sector was satu-

rated and the bank could not 

provide further loan for housing; 

iii. There has been a ban on im-

port of any kind of vehicles. 

However, the deposits figure saw 

an impressive growth due to the 

effort put in by the Bank for de-

posit mobilization.

 2. FINANCIAL RESULTS

The fiscal year of 2013 had been 

a challenge for the Bank with a 

setback in the economy of the 

country, coupled with strict 

monetary control measures 

adopted by the Royal Monetary 

Authority of Bhutan. However, 

due to continued improvements 

in core banking operations and 

cost control measures, the Bank 

has been able to sustain and en-

hance the financial performance 

with very stable earnings. 

In summary, the Bank registered 

a total income of Nu. 2,176.40 

million and Net Profit of 

Nu.672.96 million in the financial 

year 2013 against Nu.2,123.11 

million and Nu.660.38 million in 

total income and net profit re-

spectively the previous year. 

Credit growth of all commercial 

banks in Bhutan had been show-

ing a decelerating trend in 2013 

on the back of elevated infla-

tion, economic slow-down due 

to INR-shortage and intensifica-

tion of supply-side constraints 

and monetary policies. Despite 

all these unfavorable economic 

conditions, your bank achieved 

growth of 2.62% in loans & ad-

vances and 7.23% in deposits. 

The Gross Non-Performing Assets 

(GNPA) and Net Non-Performing 

Assets (NNPA) stood reasonably 

low at 6.88% and 1.48% respec-

tively. 

3. DIVIDEND

The Bank has adopted consistent 

dividend policy of balancing the 

twin objectives of appropriately 

rewarding shareholders and re-

taining capital to maintain a 

healthy capital adequacy ratio 

to support future growth. 

With this and in recognition of 

the robust performance during 

2013, the Board has approved a 

dividend of 50.52% for the year 

ended December 31, 2013 with 

total dividend amount of Nu 

340.0million to its shareholders.

4. CAPITAL & RESERVES

The total capital and reserves 

increased by 10.84% during 

the year. It increased from 

Nu.3,204.92 million in 2012 to 

Nu.3,552.38 million in 2013.

5. OWNERSHIP

The ownership of the Bank of 

Bhutan Limited is vested with 

the Druk Holding and Invest-

ments Ltd. (DHI) and the State 

Bank of India (SBI) in the propor-

tion of 80:20 equity holdings re-

spectively. 

6. CORPORATE GOVERNANCE

The Bank of Bhutan Ltd. is in ad-

herence to the Corporate Gov-

ernance Regulations 2011 issued 

by the RMA, the Financial Ser-
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vice Act 2011 and the Companies 

Act of the Kingdom of Bhutan 

2000. Further, it has successfully 

implemented all the directives 

of the Board. 

The Board Audit Committee, 

Board Credit Committee, Board 

Risk Committee and Board Gov-

ernance Committee had held 

their own minimum meetings as 

required by their Rules of Proce-

dures. Further, the internal ser-

vice rules and regulations have 

been in line with the provisions 

of the Labour & Employment 

Act. 

The rules have also been revised 

and keeping with the changing 

times and are being endorsed by 

the Ministry of Labour & Human 

Resources. Recruitment is car-

ried out in the most transparent 

manner possible with pre-deter-

mined criteria. 

All HR issues are addressed prop-

erly by the Management HR com-

mittee, Board Governance Com-

mittee and the Board as per the 

delegation of power. Grievance 

re-dressal rules and procedures 

have been put in place so that 

employees could express their 

views either against individual 

employees, supervisors or the 

Management. 

The Management carries out 

weekly and monthly manage-

ment meetings to monitor 

activities being executed well on 

time as per the annual compacts 

of Departments and directives of 

the Management and the Board 

in the larger 

public interest and the Compa-

ny. BoBL is in compliance with 

the requirements stipulated by 

the Registrar of Companies, Min-

istry of Economic Affairs.

7. CONSTITUTION OF BOARD & 	

    BOARD MEETINGS

7.1 Constitution of the Board: 

As per the approval of the An-

nual General Meeting (AGM) for 

the financial year 2012 held on 

26thFebruary 2013, the follow-

ing have been appointed as the 

Board of Directors for the Bank 

of Bhutan Limited:

7.2 Board Meetings: 

To enhance the good govern-

ance and provide appropriate 

policy directives to the compa-

ny, twelve Board meetings were 

held during the year. In all these 

meetings, quorum was main-

tained as required. The Annual 

General Meeting for the year 

2012 was held on 26th February 

2013, thereby complying with 

the Companies Act, 2000.   Be-

sides these, numerous Sub Board 

Committee meetings were held 

regularly to decide on various 

aspects of the operations of the 

Bank.

8. CUSTOMER SERVICE

The annual Customer Satis-

faction Survey of the bank, 

conducted by the Institute of 

Management Studies (IMS), an 

independent consultant, pre-

sents a composite Customer Ser-

vice Index (CSI). For the period 

surveyed, the Bank of Bhutan’s 

CSI rating improved from 3.65 in 

2012 to 3.71 in 2013. 

The 24x7 Contact Center with 

toll free number 1095 was made 

functional since July 2012. The 

main objectives of setting up of 

contact center was to receive 

calls related to general enquir-

No.	 Name				   Designation

1.	 Dasho Karma W. Penjor	 Chairman

2.	 Dasho Phub W. Dorji	 Director

3.	 Mr. Giridhara Kini		  Director

4.	 Mr. Sonam Tobjey		  Director

5.	 Mr. Kinzang Tobgay		 Director

6.	 Mr. Pema N. Nadik		  Member Director
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ies, complaints on products and 

services, and general feedback. 

In the initial start-up, the sys-

tem could entertain calls from 

B-Mobile users in toll free. 

T-cell users were made accessi-

ble to toll free number in Febru-

ary 2013.

The Bank also introduced a com-

plaint/feedback mechanism and 

the form was made available 

online in its website to provide 

convenience to its customers. 

9. MARKETING

Apart from the regular and 

planned marketing activities, the 

Bank took initiatives to organize 

marketing events during the year 

such as; Door-to-door Marketing 

where the marketing team 

visited various organizations 

and agencies to present and sell 

the products & services of the 

bank; Road Show covering three 

(3) colleges – College of Science 

& Technology (CST), Gaeddu 

College of Business (GCB), and 

Royal Thimphu College (RTC) to 

create more awareness of the 

bank’s products & services for 

future potential customers; and 

Marketing and selling activity 

to the graduates during the 

National Graduate Orientation 

Program (NGOP). 

These initiatives were very 

successful from the response 

we received from the audience 

in terms of both new customer 

acquisition and cross-selling. 

We also initiated to create 

more awareness of our products 

& services, branch and ATM 

locations through various media 

which created direct impact in 

terms of number of customer 

visits in those locations.

10. TECHNOLOGY

101. CBS

Difficulty in communication be-

tween branches has become a 

thing of the past as branches all 

over the country communicate 

with each other on a real-time 

basis and provide instant service 

with stabilization of the Core 

Banking Solution (CBS) system. 

Continuous development and 

alternate banking channels like 

mobile banking, utility payment 

are being implemented in addi-

tion to resolution of system mi-

gration issues.

10.2 Internet Banking: 

The Bank has established a full-

fledged transaction-enabled In-

ternet Banking facility. This has 

been received well by the Bank’s 

customers mainly on account of 

the: 

	

• Online Money Transfer facility; 

• Facility to pay utility bills on-

line; 

• Bulk upload facility for organi-

zations;

10.3 ATM Facility: 

ATM network coverage in terms 

of the number of machines has 

increased from 42 in 2012 to 

62 in 2013 including the mobile 

van. Maximum numbers of ATMs 

were installed in Thimphu and 

there is at-least one ATM in eve-

ry Dzongkhag.

11. HUMAN RESOURCE 

      DEVELOPMENT

Human resource development 

and its management is the key 

to the success of any organiza-

tion. The Board and the Manage-

ment of the bank, recognizing 

the vitality of human resource 

and management, has concep-

tualized and institutionalized 

numerous policies and practical 

interventions at all levels to en-

hance human resource capacity. 

In 2013, the areas for profes-

sionalization and specialization 

have been prioritized and 8 em-

ployees had undergone Profes-

sional Masters in Banking and 

Finance (PMBF) at the Asian In-

stitute of Technology (AIT). This 

is a course jointly offered by AIT 

and the University of Applied 

Sciences Northwestern, Switzer-

land. In addition, a total of 173 

employees were trained in 2013 

alone. We also conducted spe-

cialized training on finance and 

banking in collaboration with 

the IFBI, Kolkata, India. 
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The first batch has already com-

pleted the training; the second 

batch is yet to complete its two 

months programme. The third 

batch would be sent for the 

same training sometime in Sep-

tember 2014.

In order to ensure appropriate 

incentive and career develop-

ment to enhance the overall 

performance of the employees 

as well as the organization, Per-

formance Management System 

(PMS) has been developed for 

implementation. 

The bank is also in the process 

of finalizing Employee Award 

Policy and the Training Manual. 

These key documents have been 

prepared for implementation 

in 2014. The Employee Griev-

ance Redressal System has been 

put in place so that employees 

could freely express their views 

against individual employees 

and the Management. 

This would provide an opportu-

nity to address issues where re-

quired in the overall interest of 

employees and the Company.

In order for the employees to 

enhance their knowledge on the 

overall banking functions and 

mandates, the bank’s promotion 

examination format would be re-

viewed and changed where nec-

essary and design to make it a 

learning experience of cross de-

partmental and divisional roles 

and processes.

12. STATUTORY REQUIREMENTS

The Bank of Bhutan Limited, as 

standard practice, remains com-

pliant with the prudential regu-

lations of the Royal Monetary Au-

thority and continues to adhere 

to all other statutory stipula-

tions as required by various laws 

and by-laws. 

13. CORPORATE SOCIAL 

      RESPONSIBILITY

The Bank celebrated the Social 

Forestry Day by organizing 

the tree plantation event in 

collaboration with Phuentsholing 

Middle Secondary and Higher 

Secondary Schools. The bank 

sponsored saplings, tree 

guards and refreshments, and 

volunteered in tree plantation. 

The theme for the event was 

“Plant a tree today with BoBL, 

a noble step today for a better 

tomorrow”. 

The Bank also organized ‘Blood 

Donation Drive’ on 14th June 

2013, coinciding with the World 

Blood Donors Day at Clock Tower 

Square, Thimphu. Almost all em-

ployees of the bank in Thimphu 

participated in this drive, in-

cluding the general public. The 

drive began at 11:00 am and col-

lected 469 units of blood by the 

end of 17:30 hours. 

The event saw a huge turnout of 

700 plus donors who came volun-

tarily to donate blood of which 

only 469 could donate after the 

necessary checkups. BoBL served 

refreshments and awarded badg-

es to all the donors. 

14. NEW BUSINESS & INITIATIVES

The Bank opened a branch in the 

last remaining Dzongkhag, Gasa, 

thus reaching its branch network 

across all Dzongkhags. In order 

to further enhance the services, 

the Bank collaborated with some 

of the utility organizations in 

Bhutan and launched Utility Bill 

payment system using BOBNET 

banking. 

With this system in place, cus-

tomers are able to pay their bills 

for telephone, electricity, water, 

mobile, credit cards and loan re-

payments through Internet Bank-

ing. The bank also started Bulk 

Upload facility through Internet 

Banking for organizations to 

make payments like salary credit 

to their employees in their ac-

counts, thus making the process 

more simple and less time con-

suming. 

In addition, the Bank collabo-

rated with Bhutan Telecom to 

provide the B-wallet facility to 

its customers. Through B-wal-

let, the customers can easily 

recharge their mobile voucher 

and do fund transfer. The Bank 

started its Corporate Banking 

services in Phuentsholing to ca-
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ter to the high valued customers 

in the region. 

The Bank also started with cus-

tomer complaint handling and 

customer feedback mechanisms 

to understand the problems 

faced by the customers and take 

their feedback to make deci-

sions based on their needs and 

wants.

15. AUDITORS

M/s. S.S.Kothari& Co.a Char-

tered Accountants firm from 

Kolkotta was appointed to au-

dit books of accounts of BoBL 

and BoBSL for the financial year 

ended 2013 by RAA with further 

approval of the RMA. 

16. ACKNOWLEDGEMENT

The Directors of the Board of the 

Bank of Bhutan Limited express 

their appreciation of the con-

tinued guidance and assistance 

rendered by the Royal Govern-

ment, the RMA, DHI, the SBI, the 

Royal Audit Authority, statutory 

auditors, and other regulatory 

authorities, financial institu-

tions, and correspondent banks. 

The Board also conveys their 

sincerest gratitude to the share-

holders, clients, investors, and 

well-wishers for their continued 

goodwill, patronage, and sup-

port. Last and most importantly, 

the Board also conveys their ear-

nest appreciation to the man-

agement of the Bank of Bhutan 

for their stellar leadership and 

all the employees for their re-

lentless hard work and commit-

ment. 

The Board of Directors would 

like to take this opportunity 

to pledge their commitment 

and dedication to the growth 

and development of the bank. 

The directors look forward to 

the continued support from all 

stakeholders in the years ahead.

TashiDelek.

For and on behalf of the Board 

of Directors: 

Karma W. Penjor 

CHAIRMAN



1. INTRODUCTION 

The past year operations was certainly challenging due to the slowing down of economic activity brought 

on by the widening Balance of Payment situation with India resulting in some stringent monetary measures 

implemented by the central bank. Despite these challenges,the Bank of Bhutan (BoB) managed to perform 

slightly better than the previous year in its financial achievements.Profit after tax grew by 1.94%, Return on 

assets declined due to issuance of bonus shares to enhance capital for future business growth, while return 

on equity remained more or less the same.

Despite its best efforts, BoB’s Asset quality deteriorated slightly with the Gross 

NPA increasing to 6.88%from 3.90% of the previous year, and Net NPA increasing to 

1.48% from 1.36%for the same period.  The trend was industry wide brought on by 

the overall slow-down in the economy. To sustain growth, BoB continued to widen 

its reach through establishment of multiple channels such as branch office expan-

sion, ATMs installations, and introduction of IT based delivery channels.

Conscious of its social responsibility obligations, BoB also engaged in facilitating 

CSR activities such as blood donations and tree plantations. Also recognizing hu-

man resource to be one of the important

Management’s Report
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elements in developing capabili-

ties to adapt to future challeng-

es, BOB has taken a number of 

measures geared towards devel-

oping and grooming future lead-

ers by providing learning oppor-

tunities to the employees.

2. FINANCIAL PERFORMANCE 	

    REVIEW FOR 2013

Balance Sheet 

Bank’s balance sheet size grew 

by 6.06% from Nu.28,816.53 mil-

lion in 2012 to Nu.30,563.38 mil-

lion in 2013.

Capital and reserves

In order to strengthen its core 

capital base, paid up capital was 

increased by 50% from Nu. 1 bil-

lion in 2012, to Nu. 1.5 billion in 

2013 through issuance of bonus 

shares by capitalizing part of the 

reserve fund. The bank was well 

within the regulatory require-

ments of Capital Adequacy Ratio 

at 15.29% and Statutory Liquidity 

Ratio at 36.47% considering both 

Tier I and Tier II capital during 

the period being reported.

Deposits

Total depositsgrew by 7.23%, 

from Nu. 23.69 billion in 2012 

to Nu. 25.54 billion in 2013. Of 

the total deposits, term deposits 

and savings deposits increased 

by36.78% and 18.71% respec-

tively, while current deposits de-

creased by 16.82%.

The share of interest free cur-

rent deposits to total deposits 

decreased from 57.86% in 2012 

to 45.95% 2013.Accordingly, the 

share of savings deposits to total 

deposits increased from 23.88% 

to 27.26%, and term deposits 

from 18.26% to 26.79% respec-

tively.

Investments

On the asset side, BOB’s invest-

ment portfolio grew substantial-

ly from Nu. 1.05 billion in 2012 

to Nu. 2.46 billion in 2013 mainly 

on account of increase in invest-

ment in Government Treasury 

bills which increased from Nu. 

453 million in 2012 to 2.28 bil-

lion in 2013.

Advances:

Loans and advances grew by 

2.62%, from Nu 17.44 billion in 

2012 to Nu 17.90 billion in 2013 

despite increasingly competi-

tive financial market and strin-

gent regulatoryinterventions 

compounded by deceleration in 

economic activities due to Indian 

rupee shortage. The growth was 

mainly in service sector.

Bank’s loan portfolio consists of 

7 major sectors and the details 

of different sector’s share are as 

indicated in CHART 1.

The Housing sector continues to 

dominate the loans portfolio of 

the bank at around 30% followed 

by Personal sector at around 27%

Cash and Bank Balances, and 

Particulars 2013 2012	 Variation
Amount Amount Amount %

Current Deposits 11,592.60 13,479.58 -1,886.98 16.28%

Other Accounts 142.44 229.40 -86.96 -61.05%

i Total Current De-
posits

11,735.04 13,708.98 -1,973.94 -16.82%

ii Savings Deposits 6,961.20 5,658.77 1,302.43 18.71%

iii Term Deposits 6,842.55  4,325.53 2,517.02 36.78%

Total Deposits 25,538.79 23,693.27 1,845.52 7.23%
% of Current to                     
total deposits

45.95% 57.86%

% of SB to total 
deposits

27.26% 23.88%

% of term to total 
deposits

26.79% 18.26%

Annexure I-A
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Fixed Assets

Cash & Balances with RMA in-

creased by 3.51% while balances 

with banks decreased by 7.62% 

due to prudent management of 

its funds by the bank.  Fixed as-

sets increased by Nu.82.95 mil-

lion during the year due to capi-

talization of branch renovation 

works, capitalization of Trashi-

gang branch building construc-

tion and acquisition of land in 

Semtokha. Contingent liabilities 

decreased by 22% due to de-

crease in guarantees issued and 

outstanding.

              

Foreign Exchange Business:

In 2013, bank handled exter-

nal trade worth Nu.1.8 billion 

of which, Nu.669.41 million 

were for import business and 

Nu.1,141.25 million for export 

business. Net profit from foreign 

exchange transactions grew by 

over 79 % from Nu.57.56 million 

in 2012 to Nu.103.45 million from 

in 2013.The FOREX assets and li-

abilities stood at Nu.1,853.66 

million and Nu.542.40 million 

respectively as on 31.12.2013.

Income, Expenditure and Profit

Total income grew by 1.89% 

from Nu.2,136.11 million in 2012 

to Nu. 2,188.40 million in the 

current year. Although Interest 

Income decreased marginally by 

Nu.4.81 million or 0.27% (from 

Nu. 1,810.71 million in 2012 to 

Nu.1,805.90 million in 2013), 

growth in Non-Interest Income 

of 13.86%from Nu. 325.40 mil-

lion in 2012to Nu. 370.50 mil-

lion in 2013 compensated to 

result in overall growth in to-

tal income. The major reasons 

forthe growthin non-interest 

income was the gain fromfor-

eign exchange transactions 

which increased by Nu.45.89 

million due to depreciation of 

the Ngultrum,and income from 

RGOB Treasury bills which in-

creased by Nu.21.63 million.

Interest Expenses, which ac-

counts for around 50% of overall 

expenses grew by 29.87%, from 

Nu.471.94 million in 2012to 

Nu.612.92 million in 2013. This 

growth was due to revision of 

basis of interest calculation and 

growth in deposit base of both 

savings and fixed deposits. Inter-

est expense on Savings deposit 

increased by Nu.59.99 million 

due to growth in Savings deposit 

base by 1,302.43 million in 2013.

Fixed deposit base also grew by 

Nu.2,517.02 million with a cor-

responding increase in interest 

expense of Nu.101.11.

Operating expenses was well 

within the maximum 10% growth 

The detail of major portfolio loan exposure is shown
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limit prescribed by Druk Holdings 

and Investment Ltd. at 6.79%, 

increasingfrom Nu. 460.46 mil-

lion in 2012 to Nu.491.72 million 

in 2013.

Net Profit after tax grew by 

1.94% from Nu. 660.12 million in 

2012 to of Nu.672.96 million in 

2013.

3. BUSINESS STRATEGY & 

    RESTRUCTURING

In order to guide BOB’s future 

business performance, a five-

year Corporate Strategic Plan 

was developed based on the 

Balance Scorecard model. The 

management structure was also 

re-organized to enhance opera-

tional efficiency. 

Corporate Office moved to 

Thimphu

Based on Board directives, the 

corporate office of the bank was 

moved to Thimphu from Phuent-

sholing in July 2013. With most 

stakeholders being located in 

Thimphu, the bank management 

was required to travel to Thim-

phu frequently to attend meet-

ings and consultations.   Being 

based in Thimphu would also al-

low the management to interact 

closely with decision makers, 

regulatory authorities and major 

clients. 

4. TECHNOLOGY &  	 	

    COMPUTERIZATION

Since the adoption of the Core 

Banking Solutions (CBS), BOB has 

been facing teething problems 

which has been affecting the ef-

ficiency of the bank. Following 

discussions with the vendor; M/s 

Oracle Financial Services Soft-

ware (OFSS), expert resources 

were deployed onsite by OFSS 

to analyze the problems. The 

main objective of the exercise 

was to look into the CBS issues 

and to analyze the root cause 

of the problems encountered by 

the bank and find a permanent 

solution. The consultants identi-

fied 20 issues varying in degree 

of criticality analyzed by two 

onsite consultants. 

Following the exercise, some 

critical issues that had been 

plaguing the bank were solved 

while a couple are still pend-

ing and expected to be resolved 

soon.Time taken to conduct ‘End 

of Day’ operations were substan-

tially reduced to 4-5 hours. The 

End of Year operations were 

completed without requiring the 

bank to close on 1-Jan-2014 as 

usually done. 

5. HUMAN RESOURCE 	 	

    MANAGEMENT

Gearing towards building human 

capital capable of adapting to 

future challenges, and recogniz-

ing & capitalizing on emerging 

opportunities, a number of em-

ployee development measures 

were instituted.In 2013, training 

in specific areas and scholarship 

programmes were undertaken 

with a view to enhance skills 

and personal capability of the 

employees to deliver improved 

services. Some initiatives are 

listed below:

In-country training 	 51

Ex-country training	 15

Training in India 		  12

Diploma in Banking - IFBI	 22

Study Tour to Bangkok 

and India		  4

Masters in Professional 

Banking and Finance	 8

In country seminar/

workshop/conference 	 53

Ex-country seminar/

workshop/conference	 7

Completed PGDNL 

from RIM 		  1

Total			   173

As compared to 175 employees 

trained in 2012, 173 employees 

were trained in 2013.  Most im-

portantly, the bank has entered 

into an arrangement with IFBI to 

conduct a tailor-made course for 

BoB.  

Employees attending the course 

will be awarded a Diploma 

in banking certificate.   While 

22 employees underwent the 

course in 2013, it will continue 

and the bank is targetinga total 

of around 200 staff to undergo 
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the course over time.

Recruitment & Promotion: 

During the year, BOB recruited 

46 employees of whom 29 were 

officers, 16 were assistants and 

one in the support category. 

Bank also promoted 79 employ-

ees of which 33 were officers 

and 46 were assistants. 

Employee Day:

The Bank celebrated its 

45th foundation day as 

‘Employees’Day’for the second 

year running. It is an activity 

aimed at employee engagement 

and the day is dedicated to rec-

ognize the employees as the 

backbone of the bank. 

Employees celebrate this day 

across the branch officesinter-

acting with each other by or-

ganizing picnics and gatherings, 

while at the corporate office, 

the day was marked by a grand 

entertainment show where em-

ployees showcased their talents 

and prizes were awarded for the 

best performance. This encour-

ages the employees to organize 

in groups and is meant to build 

team spirit and camaraderie. 

Employees who have put in ser-

vice of 25 years or more are rec-

ognized that day for their contri-

butions to the bank. 

6. CORPORATE SOCIAL 	 	

    RESPONSIBILITY

Continuing our commitment to 

social responsibility obligations, 

BOB engaged in facilitating and 

sponsoring social activities such 

as blood donations and tree 

plantations.A Need Based Schol-

arship Scheme which was intro-

duced in 2009 to sponsor five 

female students every year from 

financially disadvantaged family 

backgrounds to pursue two-year 

higher secondary education was 

also continued. Since its intro-

duction, 20 students were spon-

sored. 

BOB organized a blood donation 

drive in June, 2013 coinciding 

with World Blood Donors dayat 

clock tower square in collabora-

tion with Jigme Dorji Wangchuck 

National Referral Hospital. The 

blood campaign saw more than 

a thousand volunteer donors but 

due to donor numbers exceeding 

the number of attending health 

staff, only 450 units of blood 

could be collected during the 

day. 

All donors and volunteers were 

served with refreshments. The 

day ended at around 1730 hours 

followed by the health officials 

and BoB volunteers thoroughly 

cleaning the clock tower square 

in Thimphu.

On 2nd June, 2013BOB partnered 

with Phuentsholing Middle Sec-

ondary School and Phuentsholing 

Thromde to observe the social 

forestry day with tree planta-

tion. It was an activity aimed 

at saving the future andraising 

awareness on the need to pre-

serve our environment. 

BoB sponsored 450 saplings, 

tree guards and refreshments 

to all the volunteers. The vol-

unteers – Phuentsholing Mid-

dle Secondary School Teachers’ 

&Students, Thromde Officials, 

Phuentsholing Higher Second-

ary School Teachers & Students, 

and BoB employees - planted the 

trees in respective school sur-

roundings, Phuentshoing Sports 

Association (PSA) ground, Ar-

chery ground, new Truck park-

ing area, Rinchending Goenpa 

and the park adjacent to PSA 

ground. A few of the tree guards 

were also donated to the Bhutan 

Power Corporation Ltd. office in 

Phuentsholing.

BoB also supported the mass dog 

sterilization campaign organ-

ized by the ThimphuThromde to 

combat the increasing popula-

tion of stray dogs in Thimphu by 

donating Nu. 50,000 to Thimphu 

Thromde for the noble cause 

which will ultimately benefit the 

society at large.

7. CUSTOMER SERVICE

Institutionalization of system-

atic customer Feedback Process 

and improving the experiences 

of the customers was one of 

the main focuses of the Bank in 

2013. Online complaint/feed-
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back form was introduced in the 

Bank’s website to provide easy 

access to customers in addition 

to the toll free contact center 

which was established in 2012. 

Branch Managers were given tar-

gets for getting feedback from 

customers. 

BOB recruited Bank Hall Man-

agers for the A and B category 

branches and trained them on 

Customer Service and Bank Hall 

Management.

The 2013 Customer Satisfaction 

Survey for BOB was conducted 

across all branches by IMS an 

independent consultantselected 

by DHI. The survey result indi-

cated Customer Satisfaction In-

dex of 3.71 on the scale of 1 to 

5, an improvement of 0.6 points 

compared to CSI of 2012. Bank 

also saw improvements in all the 

Key Result Areas on customer 

service in 2013.

BoB Contact Center (1095) 

In order to provide easy accessto 

general information on our prod-

ucts and services,BOBlaunched 

theContact Center in July 2012. 

For those clients who wish to 

access specific information and 

services on their accounts main-

tained with the bank, Contact 

Center Telebanking Services was 

introduced. Telebanking Servic-

es requires registration in order 

to protect the customer’s per-

sonal account information being 

accessed by an un-authorized 

third party.

There are around 1,220 custom-

ers registered for this service. 

Growing awareness of the ser-

vices rendered by Contact Cent-

er is indicated by the number of 

calls received, which were more 

than 16,000 in 2013 andthe reso-

lution rate improved to 85%from 

82% in 2012.

8. NEW INITIATIVES 

New Branches and 

ATM Coverage

To widen distribution network, 

BOB opened a branch in Gasa 

completing the Bank’s presence 

in all 20 Dzongkhags and other 

major towns across the country.  

ATM coverage was also increased 

from42 machines in 2012 to 62 in 

2013, covering every Dzongkhag 

and major towns in the country.

BoB-Bhutan Telecom B-Wallet

BOB partnered with Bhutan Tel-

ecom and launched the B-Wallet 

project in May 2013 offering ser-

vices such as mobile phone re-

charge (Top-Up) and account to 

account fund transfer. This ser-

vice has gained popularity, and 

as of now there are 13,354 regis-

tered and active B-Wallet users. 

Utility Bill Payment and 

Bulk Upload

BOB has successfully implement-

ed online utility bills payment 

and bulk upload services through 

Internet Banking. The Bank has 

signed Memorandum of Under-

standing with the following in-

stitutions. There are 22,522 reg-

istered Internet banking users as 

on 31st December 2013.

Marketing Activities

Apart from the regular and 

planned marketing activities, 

the Bank organized marketing 

events during the year such as; 

Door-to-door Marketing where 

the marketing team visited vari-

ous organizations and agencies 

to present and sell the products 

& services of the bank; Road 

Show covering three (3) colleg-

es – College of Science & Tech-

nology (CST), Gaeddu College 

of Business (GCB), and Royal 

Thimphu College (RTC) to create 

more awareness of the bank’s 

products & services for future 

potential customers; and Mar-

keting and selling activity to the 

graduates during the National 

Graduate Orientation Program 

(NGOP). These initiatives were 

considered a success judging 

by the result of new customer 

acquisition and cross-selling 

of products. We also aimed at 

creating more awareness of our 

products & services, branch and 

ATM locations through various 

media which had direct impact 

as indicated by the increase in 

customer visits in those loca-

tions.  

9. FUTURE PROSPECTS 

   AND PLANS
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Realizing the need to enhance 

customer experience, BoB is 

planning to adopt ISO standards-

for service quality improvement 

and introduce shared services to 

enhance business processes and 

productivity. 

In addition, it is also designing 

business continuity plan to en-

sure continuous service delivery 

to the customers in the event of 

some unforeseen events disrupt-

ing operations. Starting 2014, 

the bank has also implemented 

Performance Management Sys-

tem to assessthe performance 

of individual employees by cas-

cading the targets from the main 

CSP document. 

The bank also conducted train-

ing needs analysis/assessment to 

bridge gaps between skills and 

actual responsibilities. To de-

termine employee engagement, 

satisfaction and motivation, the 

bank has plans to conduct em-

ployee satisfaction surveys to 

feed into future plans.

Future plans for Human Resource 

Development:

1. Succession planning: 

HRD plans to fill in the positions 

in departments and divisions 

where there is need for experi-

enced and skilled staff through 

promotion and open recruitment 

in-country and ex-country. HRD 

will also be mentoring current 

human resource to take over 

higher responsibilities in future 

through proper mentorship, 

training and development.

2. Enterprise Resource Planning:

For generating accurate and 

faster staff report, implementa-

tion of Enterprise Resource Plan-

ning (ERP) will be undertaken in 

2014.

3. Signing of Memorandum of           	

    Understanding (MoU): 

BoB has signed the MoU with In-

ternational Banking and Finance 

Insurance (IFBI) for long term 

and short term training require-

ments of the Bank.  Based on the 

requirement of the Bank, 

the HRD would explore and work 

on tying up with more Institutes 

for undertaking the required 

training and development pro-

grammes.

Pema Namgyel Nadik

CHIEF EXECUTIVE OFFICER

Partner Organization Services
Bhutan Power Corporation Ltd (BPC) Electricity Bill

National Pension and Provident Fund (NFFF) House rent and Housing Loan EMI deposit

Bhutan Telecom Ltd (BTL) )&TashiInfoComm Ltd. Fixed line bill, Mobile Postpaid bill, Postpaid Broad-

band bill and Prepaid Broadband recharges

Thimphu Thromde Water bill and Land tax

BoBL Credit Card Bill payment
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 11thMarch, 2013
Utility bill payment 

and bulk upload system

3rd November, 2013 
BoBL won the 2013 Open Depart-
mental Basketball Tournament

5th  August, 2013
Meet with media houses

22-23rd November, 2013
Corporate Strategic Plan Retreat

18th March - 22nd March,2013
BoBL Road Show – 

Marketing Event at CST, 
               GCBS, RTC	

28th September - 
7th October, 2013

Marketing during NGOP

22nd Febuary, 2013
T-cell toll free call started

Calendar of events    2013(Year of Snake)
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Calendar of events    2013(Year of Snake)

1st July, 2013
Shifting of Corporate 
Office to Thimphu

2nd June, 2013
Social Forestry Day – 

CSR Event

25th May, 2013
Celebrated 2nd 
Employees day

25th March 2013
New branch at Gasa

14th June, 2013
Blood Donation Drive – 

CSR Event

1st April, 2013
Mr. Pema N. Nadik 

joins as CEO 
                                          

11th April, 2013
250 for Youth



BANK OF BHUTAN ANNUAL REPORT 201330

Bank’s 
Organization 
HEAD OFFICE

Chief Executive Officer	 	 	 	 :	 Mr. Pema Namgyel Nadik

Dy.CEO (Operations)	 	 	 	 :	 Mr. Karma Tshering

Chief Legal Advisor & Company Secretary	 	 :	 Mr. Damche Tenzin

Chief Operation Officer	 	 	 	 :	 Mr. Dorji Wangchuk

Chief Credit Officer	 	 	 	 :	 Ms. Karma Dema

Chief Research, Planning & Monitoring Officer	 :	 Mr. Nidup Peljor - Mr. Dorji Kadin

Chief Support Officer	 	 	 	 :	 Mr. Kuenga Jurmin

Chief Financial Officer	 	 	 	 :	 Mr. Nipun Bhatia

Head, Corporate & Private Banking		 	 :	 Mr. Dophu Dorji

Head, Risk & Compliance	 	 	 	 :	 Mr. Prem B. Moktan

Head, CAD 	 	 	 	 	 :	 Mr. Tenzin Dorjee

Head, Internal Audit	 	 	 	 :	 Mr. Sithub Tshering

Head, Administration & Procurement	 	 :	 Mr. Sonam Gyeltshen

Head, Human Resources	 	 	 	 :	 Ms. Kunzang C. Tshering

Head, Real Estate		 	 	 	 :	 Mr. Pasang Dorji

Head, Information Technology	 	 	 :	 Mr. Sonam Kezang

Head, Credit Review	 	 	 	 :	 Ms. Tshering Om

Head, Credit Recovery	 	 	 	 :	 Mr. Tshering Duba

Offtg. Head, Performance Monitoring	 	 :	 Ms. Upahar Subedi

Head, Marketing & PR Media	 	 	 :	 Mr. Passang Norbu

Head, Delivery Channels	 	 	 	 :	 Ms. Chozang Lhamo

PRO-cum-Recovery Officer		 	 	 :	 Mr. Tshewang Dorji
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BRANCH HEADS & SENIOR SUPPORT STAFF

Phuentsholing Main Branch		 	 	 :	 Mr. Damber Tamang (Branch Head)

	 	 	 	 	 	 :	 Mr. Wangdi Tshering, Manager, Cash & Deposits

	 	 	 	 	 	 :	 Mr. Dorji Wangchuk, Manager, Loans

Thimphu Main Branch	 	 	 	 :	 Mr. Sonam Tshering (Branch Head)

	 	 	 	 	 	 :	 Mr. Tendri Wangdi, Manager, Cash & Deposits

	 	 	 	 	 	 :	 Mrs. Tashi Yangzom, Manager, Loans

	 	 	 	 	 	 :	 Mr. Tashi Wangchuk, PRO

Samdrup Jongkhar Branch	 	 	 	 :	 Mrs. Jigme Wangmo

Gelephu Branch	 	 	 	 	 :	 Mr. Bhoj Raj Gurung

Tsimasham Branch	 	 	 	 :	 Mr. Damber Kumar Chhetri

Samtse Branch	 	 	 	 	 :	 Mr. Basant Rana

Trashigang Branch	 	 	 	 :	 Mr. Tashi Dhendup

Damphu Branch	 	 	 	 	 :	 Mr. Ashok Rai

Bazar Branch, Phuentsholing	 	 	 :	 Ms. Choney Wangmo

Gomtu Branch	 	 	 	 	 :	 Ms. Sangeeta Pradhan

Mongar Branch	 	 	 	 	 :	 Mr. Sanjeet Kumar Kafley

Bumthang Branch		 	 	 	 :	 Mr. Jigme Chogyel 

Wangdue Phodrang Branch		 	 	 :	 Mr. Tek Bahadur Gurung

Paro Branch	 	 	 	 	 :	 Mr. Ugyen Dorji

Trongsa Branch	 	 	 	 	 :	 Mr. Chador Wangdi

Haa Branch	 	 	 	 	 :	 Mr. Rajan Kujur

Gedu Branch	 	 	 	 	 :	 Mr. Jamtsho

Zhemgang Branch		 	 	 	 :	 Mr. D.B Chhetri

Lhuntsi Branch	 	 	 	 	 :	 Mr. Sangay Dorji

Punakha Branch	 	 	 	 	 :	 Mr. Madan Rai

Pemagatshel Branch	 	 	 	 :	 Mr. Sonam Tashi

Sarpang Branch	 	 	 	 	 :	 Mr. Gopal Chhetri

Dagana Branch	 	 	 	 	 :	 Mr. Dradul

City Branch, Thimphu	 	 	 	 :	 Mrs. Sonam Choden

Deothang Branch	 	 	 	 	 :	 Mr. Sonam Gyeltshen

TashiYangtsi Branch	 	 	 	 :	 Mr. Pancha Bahadur Rai

Nganglam Branch                                 	  	 :           	Mr. Yegay Tshering
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No Events Year (Date)
1 Phuntsholing Main Branch opened 1968 (May 28)

2 Thimphu Main Branch opened 1970 (October 1)

3 Samdrup Jongkhar Branch opened 1972 (September 28)

4 Gelephu Branch opened 1972 (December 4)

5 Started to send employees for training to India 

(Human Resource development)

1973

6 Chimakothi Branch opened 1976 (June 19)

7 Samtse Branch opened 1977 (February 18)

8 Trashigang Branch opened 1977 (April  20)

9 Damphu Branch opened 1977 (July 2)

10 Bazar Branch opened 1979 (February 17)

11 Started to send employees for training overseas 

(Human Resource development)

1979

12 Gomtu Branch opened 1980 (December 17)

13 Wangdiphodrang Branch opened 1981 (March 13)

14 Paro Branch opened 1981 (July 17)

15 Mongar Branch opened 1981 (September 1)

16 Bumthang Branch opened 1981 (November 11)

17 Documentation of BOB’s first service rule 1982

18 Dividend to shareholders distributed for the first time 1982

19 Trongsa Branch opened 1982 (December 24)

20 Haa Branch opened 1983 (August 19)

21 Gedu Branch opened 1983 (December 21)

22 Zhemgang Branch opened 1984 (March 9)

23 Lhuntse Branch opened 1985 (May 22)

24 Punakha Branch opened 1986 (January 4)

25 Pema Gatshel Branch opened 1986 (July 17)

26 Sibsoo (discontinued in 1990s during the southern problem) 1988 (December 12)

27 Sarpang Branch opened 1988 (December 18)

28 Dagana Branch opened 1990 (April 24)

29 Marked 25 years of service to the Nation 1993 (May 28)

BOB Milestone
(1968 - 2013)
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30 City Branch opened 1992 (June 25)

31 Deothang Branch opened 1993 (June 4)

32 Management of BOB was handed over to the Royal Government 

of Bhutan

1997

33 First Bhutanese Managing Director – Mr. Tshering Dorji   1997

34 Trashiyangtse Branch opened 2001(June 17)

35 Core Banking Solution rollout started - Wangdue Branch 2009 (February 2)

36 Launch of Internet & SMS banking 2009 (May 28)

37 Nganglam Branch opened 2010 (February 21)

38 Launch of Cards acquiring business through ATM & POS terminals 

(MasterCard & VISA)

2010 (December 10)

39 Core Banking Solution rollout completed - Haa Branch 2011 (February 24)

40 Launch of VISA International & Domestic Debit Card 2012 (January 15)

41 Relocation of Thimphu Main branch 2012 (January 15)

42 E-branch opened in Langthel, Trongsa 2012 (May 30)

43 Blood Donation Campaign 2012 (June 29)

44 Launch of Contact Center 2012 (July 6)

45 E-branch opened in Ranjung, Tashigang 2012 (August 2)

46 Launch of VISA International & Domestic Credit Card 2012 (August 20)

47 E-branch opened in Wamrong ,Tashigang 2012 (August 29)

48 E-branch opened in Rinchentse, Chukha 2012 (September 12)

49 Start of Lunch Hour Banking in Phuentsholing & Thimphu Main 

Branch

2012 (November 24)

50 Organized Collection drive to help a social cause “Help shoe 

Bhutan” in collaboration with The Bhutan Dragons Motorcycle 

club and Shoevival.

2012 (December 17)

51 E-branch opened in Sibsoo, Samtse 2012 (December 29)

52 E-branch opened in Dagapela, Dagana 2012 (December 29)

53 E-branch opened in Motithang, Thimphu 2012 (December 29)

54 E-branch opened in Changbangdru, Thimphu 2012 (December 29)

55 T-Cell toll free call started 2013 (February 22)

56 Utility payment and bulk upload system 2013 (March 11)

57 BoBL Road Show (Marketing event) 2013 (March 18)

58 New branch at Gasa 2013 (March 25)

59 Mr. Pema N. Nadik joins as CEO 2013 (April 1)

60 250 for Youth 2013 (April 11)

61 2nd Employees day 2013 (May 25)

62 Social Forestry Day 2013 (June 2)

63 Blood Donation Drive 2013 (June 14)

64 Shifting of Corporate office 2013 (July 1)

65 Meet with Media Houses 2013 (August 5)

66 Marketing during NGOP 2013 (October 7)

67 BOBL won Open Departmental Basketball Tournament 2013 (November 3)

68 Corporate Strategic Plan Retreat 2013 (November 22-23)
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Significant Corporate Social Responsibility 
activities in 2013

SOCIAL	 FORESTRY DAY - 2ND JUNE, 2013

The Bank of Bhutan Limited celebrated the Social Forestry Day by organizing an event in Phuentsholing to 

help and support environment. BoBL contributed by funding saplings and tree guards to Phuentsholing Middle 

Secondary School, Phuentsholing Higher Secondary School and Phuentsholing Thromde. The event was graced 

by Mr. Karma Tshering, Deputy CEO (Operations) in presence of representatives from Thromde, Phuentsholing 

High School, and Phuentsholing Middle School and BoBL volunteers. The theme for the event was “Plant a tree 

today with BoBL, a noble step today for a better tomorrow”. Volunteers from BoBL helped in planting trees 

and served refreshments to all the students, teachers and the volunteers who gathered and participated in 

the tree plantation.

BLOOD	 DONATION DRIVE - 14TH JUNE, 2013

Bank of Bhutan organized Blood Donation Drive on 14th June coinciding with World Blood Donors Day at Clock 

Tower Square, Thimphu. The campaign was graced by Dasho Nima Wangdi, Secretary, Ministry of Health, rep-

resentative from World Health Organization, Management and staff from BoBL and MoH. The drive began at 

11:00 am and collected 469 units of blood by the end of 17:30 hours. The event saw a huge turnout of 700 plus 

donors who came voluntarily to donate blood of which only 469 could donate after the necessary checkups. 

BoBL served refreshments and awarded badges to all the donors. The Management of BoBL thanked all the 

volunteers who participated in blood donation drive.
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Marketing events in 2013

DOOR-TO-DOOR MARKETING 

On August 29th, 2013 the research planning and monitoring team started the door-to-door marketing pro-

gram.  The team started at Bhutan Agro Industries limited and then to Wood Craft Centre in the evening.  The 

marketing was on products and services rendered by BoBL with the objective of retaining old customers and 

attracting new clients.

BOBL ROAD SHOW (18TH MARCH- 22ND MARCH, 2013)

The BoBL road show started from 18th March till 23rd March, 2013 with the theme of bringing services closer 

to the customers. It was a huge success as people turning up was more than expected. The weeklong event 

started from College of Science and Technology on 18th march, then in Gaeddu College of Business Studies and 

on 22nd March at Royal Thimphu College. The Marketing team was able to make it a success only with the help 

of ITd for taking care of network issues, Phuentsholing main branch, Gedu branch and Thimphu main branch 

for providing the human resources, Administration for providing the logistics and mostly the Administration/

Management of the three Institutions for supporting the event. 

NATIONAL GRADUATE ORIENTATION PROGRAM, 2013 

The marketing team recognized another opportunity of hosting an event for the fresh graduates and the 

people involved. The marketing event took place in Youth Development Fund Complex and Swimming Pool 

Complex, Thimphu from 28th September till 7th October, 2013. The event was organized to attract new cus-

tomers, reaching and educating our existing customer with our products and services, establishing the essence 

of savings amongst the youth and knowing our customers better.
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1.	 We have audited the attached Balance Sheet of Bank of Bhutan Limited (the Bank) as at 31st De-

cember, 2013 and the related Profit and Loss Account and the Cash Flow Statement of the Bank for the year 

ended on that date annexed thereto (in which are incorporated the general ledger balances of twenty one 

branches not visited by us). These financial statements are the responsibility of the Bank’s management. Our 

responsibility is to express an opinion on these financial statements based on our audit.

2.	 We conducted our audit in accordance with the generally accepted auditing standards and in keep-

ing with the ‘General Terms of Reference and Minimum Audit Examination Reporting Requirements’ issued 

by the Royal Audit Authority, as given in Schedule XIV of the Companies Act of the Kingdom of Bhutan, 2000. 

Those standards require that we plan and perform the audit to obtain reasonable assurance about whether 

the financial statements are free of material misstatements. An audit includes examining on a test basis, 

evidences supporting the amounts and disclosures in the financial statements. An audit also includes assessing 

the accounting principles used and significant estimates made by the management, as well as evaluating the 

overall financial presentation. We believe that our audit provides a reasonable basis for our opinion.

3.	 As required by Section 75 of the Companies Act of the Kingdom of Bhutan, 2000 read with Section 

II of Schedule XIV thereto (the Minimum Audit Examination and Reporting Requirements) we enclose in the 

Annexure - I a statement on the matters specified therein, to the extent applicable to the Bank.

4.	 Further to our comments in the Annexure – I referred to in paragraph 3 above, we report that:

a.	 Our examination was made in accordance with the generally accepted accounting standards and 

accordingly included such tests of accounting records and such other auditing procedures as we considered 

appropriate for the purposes of our audit. 

b.	 We have obtained all the information and explanations which to the best of our knowledge and belief 

were necessary for the purpose of our audit. 

c.	 In our opinion proper books of account as required by law have been kept by the Bank so far as ap-

pears from our examination of the books.

Auditor’s Report
TO THE MEMBERS OF BANK OF BHUTAN LIMITED
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d.	 The Balance Sheet, Profit and Loss Account and Cash Flow Statement dealt with in this report have 

been prepared on the basis of generally accepted accounting principles and that the financial statements are 

in agreement with the books of account.

e.	 Without intending to qualify we would invite your attention to the matters stated in Note No. 13 in 

Schedule 17 regarding adoption of Bhutan Accounting Standards (BASs) by the Bank.

f.	 In our opinion and to the best of our information and according to the explanations given to us, the 

said accounts read together with Significant Accounting Policies at Schedule 17 and Notes on Accounts at 

Schedule 18, give the information required by the Companies Act of the Kingdom of Bhutan, 2000 in the man-

ner so required and subject to:

(i)	 Note No.1 of Schedule 18 regarding non-adjustments of Debit Nu. 259,599,830.63and Credit Nu. 

227,032,906.19 relating to unmatched entries in Branch Clearing General Account;

(ii)	 Note No 2 of Schedule 18 regarding non-adjustment of Debits Nu. 40,165,155.14 and Credits Nu. 

95,939,905.84 relating to unmatched entries .in the Accounts with State Bank of India including NOSTRO Ac-

counts;

(iii)	 Note No. 3 of Schedule 18 regarding non-adjustment of Debits Nu. 74,305,075.01 and Credits Nu. 		

	 194,711,112.59 relating to unmatched entries in the Accounts with other Banks including NOSTRO 

Accounts;

(iv)	 Note No. 4 of Schedule 18 regarding non-adjustment of unmatched entries under Bills Payable 	 	

	 relating to Cash Warrants Nu.21,900,011.63 of which the consequential impact on the Accounts for 	

	 the year, in the opinion of the management, is considered to be insignificant,

	 give a true and fair view:

a)	 In the case of Balance Sheet, of the state of affairs of the Bank as at 31st December, 2013;

b)	 In the case of Profit and Loss Account, of the Profit of the Bank for the year ended on that date, 	 	

	 and

c)	 In the case of the Cash Flow Statement, of the movement of cash of the Bank for the year ended 		

	 on that date.
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1.	 The Bank has maintained proper records showing full particulars including quantitative details and 

situation of Fixed Assets. However, Fixed Assets Registers of certain Branches require appropriate updating. 

The Fixed Assets of the bank at all locations have been physically verified by the management during the 

year and the discrepancies noticed were not material. However, pending completion of reconciliation of 

physical balances with book balances, no adjustment has been carried out for the discrepancies.

2.	 None of the Fixed Assets have been revalued during the year.

3.	 The Bank has not taken or granted any loan from / to any company under the same management.

4.	 The Bank has established adequate system of internal controls to ensure completeness, accuracy 

and reliability of accounting records, carrying out the business in an orderly and efficient manner, to safe-

guard the assets of the Bank as well as to ensure adherence to the rules/regulations and systems and proce-

dures, except certain cases of negative withdrawals in savings and current accounts have been noticed. The 

matter, as explained to us, is under technical investigation and recovery. 

5.	 The Bank has established a system of competitive bidding, commensurate with the size and nature 

of its business, for the purchases of services, stores, stationery, equipments and other assets. 

6.	 As per information and explanations given to us, there is no transaction of purchase and sale of 

goods and services made in pursuance of contracts or arrangements entered into with the directors or any 

other party related to the directors or with company, or firm in which the directors are directly or indirectly 

interested. 

7.	 As informed to us, there is no unserviceable stores, assets etc as at 31st December, 2013.

ANNEXURE – I
MINIMUM AUDIT EXAMINATION AND REPORTING REQUIREMENTS

(REFERRED TO IN PARAGRAPH 3 OF OUR REPORT OF EVEN DATE)
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8.	 The Bank is regular in depositing rates and taxes, duties and other statutory dues with the appropri-

ate authorities.The provident fund is administered by a separate Committee having independent books of 

account. The provisions for corporate tax is adequate and that necessary adjustments have been made to 

compute the amount of tax required under the Rules on the Income Tax Act of the Kingdom of Bhutan, 2001.

9.	 There is no undisputed amount payable in respect of rates, taxes, duties and other statutory dues 

outstanding at the year end.

10.	 According to the information and explanations given to us, and on the basis of our checking of the 

accounts and other books and records, to the best of our knowledge, no personal expenses have been debited 

to the Profit & Loss Account other than those payable under contractual obligations / service rules.

11.	 Quantitative reconciliation is carried out for all major items of inventory like stationery, security 

forms, etc.

12.	 Board approval has been obtained for all write offs of losses in the books.

13.	 The management of liquid resources by the Bank is adequate and excessive amounts are not lying idle 

in non-interest bearing accounts.

14.	 According to the information and explanations given to us, and on the basis of examination of books 

and records, in our opinion and to the best of our knowledge, the activities carried out by the Bank are lawful 

and intra vires to the Articles of Incorporation of the Bank.

15.	 On the basis of our verification and according to the information and explanations given to us, the 

Bank has a regular system of approval of the Board for all capital investment decisions. Investments in new 

projects are made after considering the technical and economic feasibility of such ventures.

16.	 The Bank has an adequate budgetary control system.

17.	 The details of remuneration and other payments to the Board of Directors including the Chief Execu-

tive Officer of the Bank are suitably disclosed in Note No. 11 of Schedule – 18.   

18.	 According to the information and explanations given to us, the directives of the Board have been 

complied with.

19.	 On the basis of information received from the management and to the best of our knowledge, the of-

ficials of the Bank have not transmitted any price sensitive information which are not made publicly available, 

unauthorised to their relatives/friends/associates or close persons which would directly or indirectly benefit 
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themselves.

20.	 Adequate documents and records are maintained in respect of loans and advances granted by the 

Bank and appropriate agreements have been drawn up and timely entries have been made therein.

21.	 Reasonable records are maintained by the Bank for funds collected from depositors and for interest 

payments.

22.	 On the basis of our examinations and to the best of our information, we are of the opinion that no 

provision is required for permanent diminution in the values of shares in which investments have been made 

by the Bank.

23.	 To the best of our information and according to the explanations given to us, the Bank has complied 

with the requirements of the Financial Services Act, 2011 and other applicable laws, rules and regulations and 

guidelines concerning activities of the Bank issued by appropriate Authorities.

24.	 In our opinion and according to the information and explanations furnished to us, the requirements 

prescribed by the ‘Royal Monetary Authority’ relating to provisioning for the non-performing assets including 

loans and advances have been complied with.

25.	 Recognition of interest income in respect of non-performing assets has been deferred.

26.	 To the best of our information and according to the explanations obtained from the management, 

assets hypothecated against loans and advances have been physically verified by the Bank, properly valued 

and Mortgage Deeds executed, wherever required, and the Bank has ensured that the assets are free of any 

prior lien or charges.

27.	 To the best of our information and according to the explanations given to us, the Bank has a system 

of monitoring of the Projects for which loans have been provided to ensure that the loan amounts are used 

for the specified purposes and project activities are progressing satisfactorily.

28.	 To the best our information and according to the explanations given to us, the Bank has a system of 

calling for open/sealed bids for disposal of assets taken over for repayment defaults.

29.	 To the best of our information and according to the explanations given to us, the Bank has a system 

of carrying out proper analysis before rephrasing / rescheduling of loans are permitted and rephrasing is not 

permitted in respect of non-performing loans.

30.	 To the best of our information and explanations given to us, we are of the opinion that the Bank has 

a system to ensure that additional loans are not granted to those who have defaulted payments of previous 

advances.
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COMPUTERISED ACCOUNTING ENVIRONMENT

1.	 As per the information and explanations furnished to us, the organisational and system development 

controls and other internal controls appear to be adequate relative to the size and nature of the computer 

installations.

2.	 As per information and explanations given to us, adequate safeguard measures and backup facilities 

exist.

3.	 The backup facilities and disaster recovery measures include keeping files in different and remote 

locations.

4.	 The operational controls in respect of certain areas, particularly interest calculations and savings 

deposits need to be adequately strengthened. 

5.	 The measures to prevent unauthorised access over the computer installations and files are generally 

adequate.

GENERAL

1.	 Based on the net asset position reflected by the Bank’s Balance Sheet as at 31st December, 2013 and 

audited by us in accordance with the generally accepted auditing standards and on the basis of such other 

tests as we considered necessary in this regard, we have no reason to believe that the Bank is not a going 

concern on the Balance Sheet date.

2.	 Ratio Analysis:

Significant ratios indicating the financial health and profitability of the Bank are given in Exhibit – A to this 

Annexure.

COMPLIANCE WITH THE COMPANIES ACT OF THE KINGDOM OF BHUTAN

According to the information and explanations given to us by the management and based on a Compliance 

Checklist compiled by the Bank Officials, the Bank has complied with all the provisions of the Companies Act 

of the Kingdom of Bhutan, 2000.

ADHERENCE TO THE LAWS, RULES AND REGULATIONS

1.	 The Bank has complied with the Prudential Regulations 2002 and other guidelines issued by the Royal 

Monetary Authority of Bhutan with regard to:
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a)	 Weighing of the Risk Weighted Assets as at 3st December, 2013, which is proper and correct;

(b)	 Capital Adequacy Ratio of the Bank as at 31st December, 2013, 16.62% has been fairly assessed and 

such ratio is more than the prescribed limit by the RMA;

(c)	 Cash Reserve Ratio of the Bank as at 31st December, 2013, which has been fairly assessed and such 

ratio is more than the prescribed limit by the RMA; and

(d)	 Statutory Liquidity Ratio of the Bank as at 31st December, 2013, 35.06% is above the minimum limit 

prescribed by the RMA.

2.	 It is not possible for us to comment as regards adherence to all Laws, Rules and Regulations, System, 

Procedures and Practices by the Bank, except the provisions contained in the Companies Act of the Kingdom 

of Bhutan, 2000 and Financial Services  Act of Bhutan, 2011 as also the guidelines issued by the Royal Mon-

etary Authority, as comprehensive Compliance Reporting and Recording System of the Bank in this regard 

is currently not in place. However, any non-compliance or departure from accepted practice and approved 

systems / procedures having effect on financial statements that came to our notice during the course of our 

audit have been indicated by the way of notes on accounts.
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